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The new way of viewing XER Project Schedules

Introduction

ScheduleReader™ is a software solution designed to deliver complete overview of schedule information among all
parties involved in the project. ScheduleReader™ offers a dynamic way to view the project data, exported from

Primavera® P6® and shared in the XER, XML or XLS file format between the project team and stakeholders.

- Provides fast and interactive view of project data

- Improves project communication and coordination
between teams
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- Modernizes scheduling efforts and improves Y. ' It replaces the flow of sharing data

) , PDF and other static file format
project delivery rates. as PDF and other static file formats
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https://www.youtube.com/watch?v=ofGwxFjfCSc&feature=emb_title

The new way of viewing XER Project Schedules

Who can use ScheduleReader?

- Non planning personel who wish to review a schedule - All

project members or contractors who now view project data in PDF.

- Schedulers and project planners who need quick access to

view specific schedule information, or need to compare data.

- Project controls and project managers who need to check the

status of the project and different elemets or create summary of

information through rich visual graphical reports.

o ScheduleReader™



Sharing plans between [Project Scheduler] and [TL & Members]

Case:

Project Scheduler is preparing a project plan in

Oracle® Primavera® P6® and needs to share it to
other team members, who only need to view the

schedule activities.

Solution:

Use ScheduleReader™ as a cost-effective solution for

all Project managers, TL and other project participant

that don’t require editing of the schedule plan.

Users get quick access to activities and gain detailed
overview of the progress of activities or

responsibilities that have been assigned to them.

> , , o ScheduleReader™
QD Project Managers using
/\Oracle Primavera P6 ~ Contractors

Project plan

o ScheduleReader™

Consultants

ScheduleReader™

Subcontractors

b

Using the ScheduleReader
Consultants, Subcontractors and

Team Leads, can manage

deliverables and costs accross the project

o ScheduleReader™



Complex plans including [Subcontractors] and [Stakeholders]

Case: Q
: : 2 ScheduleReader”™
Along the project team, there is a great number of w Project Managers using o
: : e Oracle Primavera P6 - ijﬂ‘f” Stakeholder

consultants and subcontractors that are included in \ i
the project activities or are included in the Preparing

PTo) Project pfan\/ .
management of deliverables. ScheduleReader

o ScheduleReader™ g Contractors

Solution: leam Leads ‘«g“‘ﬂ
Use ScheduleReader™ as a solution that will allow . / 'i’-H|

. : : o Using the ScheduleReader &
detailed view to all the stakeholder, without = Cﬂnfmmm Subcontractors and

-H.H_M_,af Team Leads, can manage

complex tutorials or worries if some changes by deliverables and costs accross the project

Team Members

mistake occur o ScheduleReader™
ScheduleReader™ also allows opening multiple S \
Closing project
projects without the need of importing XER files and review 2 5
” | Create long-term
in P6® Database. |I ﬁ customer relationship
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ScheduleReader™ Standard Version

Standard version

The standard version enables you dynamic viewing of schedule

data, ability to keep track of projects progress, and even offers a

——— D

two way-collaboration channel for project teams. :

Assignments
= Go to Activity

Format ~ style ~
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- [L]Battom View. Activity outline  Fiter  Auto  (Group  Sort (5] Financial Priods
. . - 8 Find
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Layout
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Interactive Schedule Quick Access to Two- way vz -

Award Contract for Flooring MN1280

ove rViEW Any Information co"aboration "::l:;eanuoem: Fioorit MN1250 Fabrication 02-Sep-1 .

~ MNI300 R 03-5ep-10
Site Preparation MN1300 Field Eng-Assista | 09-Sep-10A Field Eng-Assistant
~ MN1310 e 23-Sep10
Prepare and Solicit Bids for | MN1310 Automation Syste 23-Sep-10A Systems Engineer
¥ MNI320 p— 15-Sep-L
Prepare and Solcit Bios for | MN1320 Automation Syste 15-sep-10/a Siiems Enginesr

v MN1330 S © p=—=x P7-Sep-10|
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Have a detailed overview and insights of plan's activities

Activities View

Engineering & Construction.xer - ScheduleReader Act =) X

E n a b | e s d eta i I ed Ove rvi eW a n d S WBS  Projects  Resources  Assignments  OBS  Roles Re}:-c Progress Update Format - . A Style 7 0
[E|Gantt E ‘i{%\ Y D:‘] THL & Go to Activity TN wa—— -

@ Default Activities 2 EJBurtom View = — ! [2] calendar
graphical representation of the = S i [SERIEE Eernas reios

Layout Panes Table Data View Timescale Find
o e, . o . Activity ID Activity Name |Activiwstatus Start ‘Actual Start ‘ Finish ‘ Actual Finish ™ ‘ 2011 ~
aCtIVItIeS Included Ta) the proJeCt i _ _ ep oct Nov | Dec | Jan Feb | Mar Apr | May Jun Jul Aug sep oct [
 City Center Office Building Addition 01-Nov-10 01-Nov-10 03-Jul-13 P
 Design and Engineering 01-Nov-10 01-Nov-10 06-Apr-11 06-Apr-11 IF g 06-Apr-11
EC1010 Start Office Building Addition Project | Completed 01-Nov-10 A 01-Nov-10 Start Office Building Addition Project
S C h ed u | e . EC1030 Review and Approve Designs Completed 17-Jan-11 A 17-Jan-11 17-Feb-11 A 17-Feb-11 17-Jan-11 | 17-Feb-11 A Paul Kim
EC1160 Review Technical Data on Heat Pumps  Completed 24-Feb-11 A 24-Feb-11 06-Apr-11 A 06-Apr-11 e, 06-Apr-11A - PaulKim
EC1050 Assemble Technical Data for Heat Pum Completed 16-Feb-11 A 16-Feb-11 25-Feb-11 A 25-Feb-11 i 25-Feb-11A PaulKim
EC1000 Design Building Addition completed 01-Nov-10 A 01-Nov-10 19-Jan-11 A 19-Jan-11 01-Nov-10 A PaulKim, Raul Kim
. . “ Foundation 23-Feb-11 23-Feb-11 19-Sep-11 I q 19-Sep-11
Beneflts: Use rs Ca n VIeW EC1380 Foundation Phase Complete Not Started 19-5ep-11 [’@ Foundation Pha:
EC1370 Backfill and Compact walls Not Started 13-5ep-11 19-5ep-11 13'SEP'11¢|E 18-Sep-11  Exce
. . . v . EC1360 Form and Pour Slab Not Started 26-Aug-11 14-5ep-11 26-Aug-11, 14-Sep-11 _ Finish
| nfo rm atl O n | n th e ACtIVItI es pa n e | , EC1350 Concrete Foundation Walls Not Started 25-Jul-11 26-Aug-11 25-Jul- : 26- 571‘1 Ironworker,
EC1340 Form/Pour Concrete Footings Not Started 21-Jun-11 26-Jul-11 26-Juk11 Ir rker, Rough Carp
EC1330 Install Underground Electric Conduit | Not Started 03-Jun-11 21-Jun-11 21-Jun-11  Electrician, Eleftrician
Choic divi [ o130 il Unéergrom watertines | Notstared e e T i
W h I C h I S d IVI d ed b etWee n th e EC1230 Excavation Not Started 02-May-11 06-Jun-11 02-May-1 06-Jun-11
EC1100 Site Preparation Completed 23-Feb-11A 23-Feb-11 18-Apr-ilA 18-Apr-11 23-Feb-1 A[  E— 8-Apr-11 A Excavator
. . . EC1090 Begin Building Canstruction Completed 28-Feb-11 A 28-Feb-11 »¢ Begin Bullding Construction
Activity Table on the left side, the  stcture 195ep1 20 ape 2
EC1480 Concrete Second Floor Not Started 01-Mar-12 20-Apr-12
EC1540 Structure Complete Not Started 20-Apr-12 v
Gantt ch he right sid ‘ 1
antt chart on the right side,

EC1090 EC1100
Begin Building Construction Site Preparation

EC1230
Excavation

EC1320 EC1340
Install Underground Water Form/Pour Concrete
Lines Footings

EC1350
Concrete Foundation Walls

options ribbon at the top and the

18-Apr-11 A 02-May-11 06-Jun-11

Excavator, Excavator

03-Jun-11 21-Jun-11 1 21-Jun-11 26-Jul-11
Plumber, Plumber Iranworker, Rough
Carpenter, Operator,
Ironworker, Rough

25-Jul-11 26-Aug-11
Ironworker,
Laborer-Construction,
Rough Carpenter,

details view at the bottom of the

screen.
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Know your Work Breakdown Structure

WBS View

Red River - Refuel Outa ScheduleReader

Activities Projects Resources 5 C Roles Reports Linear Scheduling Project Expenses

= Py
at] % [D] TJL = Go to WA #ft [quartermantn }_J
B |pefault wes - | [T Details [ calendar

The Work Breakdown Structure

WBS Qutline  Group  Sort - Customize Find
view offers an elaborate overview T LA s
Layout Panes Table Data View Timescale Find
LA 48,2010 r1, 2011 12,2011 r 3, 2011 r 4, 2011 [P
o, . WES Code |WBS Name ‘Stan Fin Now | Dec I Jan (|!l l;eb | Mar } Apr |ml\i;v | Jun I Jul ?IALg | Sep I Oct ?1 Nov | Dec I Jan |
and decompOS|t|On Of the wO rk to ~ ECO0515 City Center Office Building Addition  01-Nav-10 A 03-
ECO0515.D&E Design and Engineering 01-Mow-10 A 06- OE-Apr-11 A
EC00515.Found Foundation 23-Feb-11A 18- 23-Feb-11A 19-5ep-11
be executed b th e ro M eCt tea m EC00515.Structure Structure 18-Sep-11 20- 15-5ep-l]l e
y p J . ~ ECD0515.Mechanicals Iechanical/Electrical Systems 14-Apr-11 A 26- 14-Apr-11 A
ECD0515.Mechanicals. Lifts Elevator 04-Apr-12 12-
EQ00515.Mechanicals HVAC HVAC 14-Apr-11 A 26- LA A
ECO0515.Mechanicals Systems Plumbing and Electrical 20-Jan-12 23- 20-Jan-12
H . U H h ~ ECO0515.Ex-Finish Exterior Finishes 17-Feb-11 A 13- - e b A
Ben eflts' Se rs Ca n p reVI eW t e EC0D515.Ex-Finish.Brick Brick 17-Feb-11 A 15- 17-Feb-11A
ECO0515.Ex-Finish.Roof Roof 15-May-12 18-
ECO0515.Ex-FinishWin Doors and Windows 27-Apr-12 0B-
WO rk Brea kd own Stru Ctu re (WBS) ~ ECO0515.Int-Finish Inezrior Finishes 25-Feb-11A 03- el A
ECO0515.Int-Finish.Fixtures Plumbing and Lighting Fixtures 08-Apr-13 10-
ECD0515 Int-Finish Coverings Floor and Carpeting 25-Feb-11 A 04- 25-Feb-11A
for the Currently Open pI'OJeCt EQ00515.Int-Finish.Carp Carpentry 27-Mar-13 18-
ECDO515.Int-Finish.Paint Paint 14-Feb-13 04-
~ MFGOOT72 Cordova - Plant Expansion & Moderni 01-Dec-10 A 30- 0Ap
. ~ MFGO0772.Auto Automated System 01-Dec-10 & 0 A ey 08-Dec-11
accompar“ed by a Ga ntt Chart on MFGOOT72 Auto. DesEng Design Engineering 01-Dec-10 A 14- 104 p— 14-Feb-11A
~ MFGOO7T72.Auto. SysEng System Engineering 14-Feb-11 A 26- Rl e ————————————— L
MFGOO772.Auto SysEng TempCtl  Temperature Contral Equipment 15-Feb-11 A 27- 15-Feb-11A P 27-May-11
t h H ht MFGO0772.Auto.SysEng.RobotCtl  Robot Controller 16-Feb-11 A 26- gl e ————————— L
e r g . MFGO0772.Auto SysEng SysCtl System Controller 15-Feb-11 A 08- B RNl v —————— R v N
MFGOOT72 Auto SoftEng Software Engineering 22-5ep-11 08- 22-5ep-1l  p—  08-Dec-11
~ MFGOO772.AutoTrain Training 25-Now-11 07- 25-Now-11 pom O7-Dec-1l
MFGO0772. Auto Train. Manual Manuals 25-Now-11 07- 25-Nov-11 pom 07-Dec-1l
~ MFGOO772.Bldg Office Building Addition 01-Dec-10 A 17 A ey 177 Now-12
MFGO0772.Bldg. DesEng Design and Engineering 01-Dec-10A 12- 104 oo 12-lan-11A
MFGOO772.Bldg. Found Foundation 24-Dec-10 A 25- , 24-0eclld poeeessessss——m 25-Mar-11A o
< > < >
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View the Projects in the XER file

Project View

The Project tab can be used to
view the Enterprise Project

Structure (EPS).

Benefits: Users can preview
the different projects in the

schedule. Additionally users
can filter group and sort the
projects to show or hide

different information.

Projects

OBS

Roles

Linear Scheduling

ScheduleReader

Project Expenses

= x

~ syle ~ @

| HEENAME =TS
E All Projects ~ EDetal\s U Calendar
Project = Outline Filter  Auto Group = Sort Customize Find
- Filtar - @Financia\ Periods Timescale
Layout Panes Table Data Wiew Timescale Find
) ) - 2010 2011 2012 2013
Project ID ¥ | Project Name |Slar1 |Fm|sh o ‘ o | al | az | a3 | T | al | | 4 I az | a3 ‘ o4 I a1
ECOD501 Haitang Corporate Park 01-Sep-10 11-Jan-13 L-Sep-1C
ECO0515 City Center Office Building Addition 01-Nov-10 03-Jul-13 01-Nov-10 03-Jul-13
ECO0530 Nesbid Building Expansion 01-Jul-11 17-0ct-13 01-Jul-11 17-0ct-13
ECODE10 Harbour Pointe Assisted Living Center 01-5ep-10 24-sep-14 LSepld
EC00620 Juniper Nursing Home 01-Nov-10 08-Jan-14 01-Now-10 08-Jz
EC00630 Saratoga Senior Community 01-Jun-11 05-Jan-15 Ll e e
MFGOD182 Watenille - Automated System 03-0ct-11 19-Jul-12 03-0ct-1ll pr———  197ul-12
MFGO0337 Arcadia - Automated System 01-Jul-10 02-May-11 ! sy 02-May-11
MFGOD4a7 Ravine - Plant Expansion & Modernization 01-5ep-11 11-Feb-13 R R ——— R 8 o o
MFGO0E5% Deerfield - Automated System 01-Dec-10 17-Aug-11 01-Decll pr———— 17-Aug-11
MFGOO772 Cordova - Plant Expansion & Modernization 01-Dec-10 30-May-12 QL U e ————————————————s L L
MFGO0925 Melrose - Flant Expansion & Modernization 01-Jul-10 13-Jan-12 £ 13-Jan-12
NRGOOB0O Sunset Gorge - Routine Maintenance Work 01-Nov-10 31-Dec-10 01-Nov-10 pommy 31-Dec-10
MRGODE20 Joh - Routine Mai = Work 18-May-11 12-Jul-11 18-May-1l pmmm 12-Jul-ll
NRGOOETD Baytown, TX - Offline Maintenance Work 01-Aug-11 15-5ep-11 0l-Aug-11 pmmm 15-Sep-11
NRGODS10 Driftwood - Refuel Outage 01-Dec-10 16-Jun-11 01-Dec-10 oy (16-JUn-11
NRGOOZ40 Sillersville - Refuel Qutage 03-Oct-11 24-Jan-12 03-0ct-1]l o 24-Jan-12
NRGODS50 Red River - Refuel Outage 01-Mar-11 27-Aug-11 0l-Mar-1l mee—— 27-Aug-11
< € >
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Preview the resources information in full details

Resources View

The resource tab shows a list of
all resources needed to
complete the projects included
in the Enterprise Project

Structure.

Benefits: Users can view the
availability limits, unit prices and
the calendar which defines their
standard work time and non-

work time for each resource.

Activities WBS

8 pefault Resources

Projects

o=

Resources

ignments  OBS

[¥] calendar
= [&]Resource shifts

Roles  Reports

O

Constructionxer

Engineering

- ScheduleReader

Details Resource Outline = Find
- [B]Finandial Periods Calendar X
Panes Table Data Calendar Find
Calendars
Resource ID Resource Name Resource Type Primary Role Default Units... Corporate - Standard Full Time ~
(@) Global
Trades - 5 Day Workweek
~ E&C Resources 0. Labor 1fd
() Resource 724
~ Trades Trades Labor 1/d Sx10
INSP Inspections Labor Electrical Engineer 1/d O)praject z’i“wn -
Cretefinisher Concrete Finisher Labor Trades
Hydro Hydroblaster Labor 1/d G NI
orporate - Standard Full Time
Operator Operator Labor Trades ez lae ‘ i
OPTGP Operations Test Group Labor 1/d
Elec Electrician Labor Trades 1/d < | Novemper 2018 > Wark hours
Paint Painter Labor Trades 1/d Sun Won Tue wed | Thr Fri sa . — 20-:50
Exc Excavator Labor Trades 1/d . R a :
Floor Floor and Carpet Layer Labor Trades 17d :
4 H & 7 8 2 10 N
IrnWrk. Ironworker Labor Trades 1/d 5
GenLabor Laborer-Construction Labor Trades 1/d u u = 14 = . 7 s
Plumb Plumber Labor Trades 1/d 18 | 13 20 2 2 2z | 2 -
u
RCarp Rough Carpenter Labor Trades 1/d - 26 27 25 29 . =
B
FCarp Finish Carpenter Labor Trades 1/d u
5
Elev Inst Elevator Installer Labor Trades 1/d 5
=
~ Purchasing Purchasing Department Labor 1/d [] standard Il ronwork B exception | =
Project Controls Project Controls Labor Management 1/d 2
~ Engineering Engineering Department Labor 1/d Inherit holidays and exceptions from Global Calendar: =
FieldEng Field Engineer Labor Engineer 1/d
DesEng Design Engineer Labor Engineer
FieldEngSnr Field Eng-Senior Labor Engineer 1/d Time Periods| | Miorkwesk
ATM ENG Automation Systems Engineel Labor Engineer
FieldEngAsst Field Eng-Assistant Labor Engineer 1/d
[ Inctrumantatinon Enminaar Lahne Enminaar
General Resource ID: OPTGP Resource Name: Operations Test Group
Resource Code Code Value Description
Notes Location Europe Europe
Classification FTIC Full Time Individual Contributor
Plant PlantC Plant C
Department FAC Facilities
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Assignment spreadsheet with full allocation insights

Assignments View

Project Everything.xer - ScheduleReader ents o ] X

Th e AS S I g n m e n ts VI eW S h OWS a Activities WEBS Projects Resources Assignments 0OBS Roles Reports Linear Scheduling Project Expenses g ~ Style ™ e

Spreadsheet % % _é'GotoAssignment I'I'I'I'H"ear-'Mnmh -
E Default Resource Assignmen ~ EDetaili = BCa\endar ;
M M Assignment Spreadsheet  Outline .- i i
display of the resource allocations 21 ]financ peac

Layout Panes Table Data View Timescale
. - - . . ~ Mar 05 Mar12 »
across al | imported project Aculwtv Name |5tart Finish Original Duration ‘Actua\ Units - m ‘ T ‘ W ‘ T ‘ F ‘ S } S ‘ m ‘ T ‘ W
~ Site Manager 08-Mar-17 04-May-17 42 0 Budzeted Units 0 0 0 0 0 0
Project Management 08-Mar-17 04-May-17 | 42 o Budgeted Units o o o o o
~ Siding Contractor 08-Mar-17 10-Mar-17 3 0 Budgeted Units 2 2 2
SChed u Ies Install sigings 0B-Mar-17 | 10-Mar-17 |3 0 Budgeted Units 2 2 2
~ Land Surveyor 08-Mar-17 09-Mar-17 2 0 Budgeted Units 3 3
Survey and mark out size 08-Mar-17 0%-Mar-17 |2 0 Budgeted Units 3 3
“ Roofing 08-Mar-17 09-Mar-17 2 0 Budzeted Units 8 8
Install paper and shingles 0B8-Mar-17 0%-Mar-17 |2 o Budgeted Units 3 3
~ HVAC Engineer 08-Mar-17 09-Mar-17 2 0 Budgeted Units E 3
o . Install HVAC Ducting 08-Mar-17 0%-Mar-17 | 2 o Budgeted Units 3 3
Beneflts: Users can view resource Install HVAC Unit 08-Mar-17  08-Mar-17 |1 0 Budgeted Units 5
~ Drywall Subcontractors 08-Mar-17 15-Mar-17 6 0 Budgeted Units 3 3 3 1 1 1
Rock walls and ceilings 0B-Mar-17 10-Mar-17 |3 o Budgeted Units 2 2 2
usage COSt and quantlty |nformat|on Tape and mud walls and ceilings 0B-Mar-17 15-Mar-17 |6 0 Budgeted Units 1 1 1 1 1 1
I ~ Finish Carpenter 08-Mar-17 14-Mar-17 5 0 Budgeted Units k] k] 2 1 1
Instal doors 08-Mar-17 0%-Mar-17 |2 o Budgeted Units 3 3
. . Install kitchen cabinets 0B-Mar-17 14-Mar-17 | 5 0 Budgeted Units 1 1 1 1 1
N a detalled SpreadSheet and can Door casing and baseboards 0B-Mar-17 | 10-Mar-17 |3 0 Budgeted Units 2 2 2
Install windows 0B-Mar-17 09-Mar-17 | 2 o Budgeted Units 3 3
~ Rough Carpenter 08-Mar-17 15-Mar-17 6 ] Budgeted Units 15 10 2 2 1 1
use CUI’VGS tO deflne any nonllnear Install foundations forms 08-Mar-17 09-Mar-17 | 2 0 Budgeted Units 3 3
Erect exterior wall frames 08-Mar-17 15-Mar-17 | & o Budgeted Units 1 1 1 1 1 1
Erect interior stud walls 08-Mar-17 13-Mar-17 | 4 o Budgeted Units 1 1 1 1
. . . Install OBS exterior cladding 08-Mar-17 09-Mar-17 |2 o Budgeted Units 3 3
distribution of the resource usage. Instll trussess CeMarl?  0sMari 2 o Buceetea Unics 5
Install roof sheeting 0B-Mar-17 0B-Mar-17 |1 o Budgeted Units 5
~ Plumber 08-Mar-17 13-Mar-17 4 0 Budzeted Units [ 1 1 1
Install slab plumbing 0B8-Mar-17 0B-Mar-17 |1 o Budgeted Units 5
Install rough plumbing lines 08-Mar-17 13-Mar-17 |4 o Budgeted Units 1 1 1 1
wr | sharar Canctreetor ng Ri=r 17 NG RA=r 17 2 n v Rusdmatad | lnite 12 2 4
< > < >
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Create custom layout for different types of views

Custom Layouts

This feature enables you to customize

the order and design of different
project elements in the appropriate
view: Activities, WBS, Projects,

Resources and Assignments.

Benefits: You can create custom
layouts from default ones or modify
layouts that are imported as PLF file,
from Oracle® Primavera P6 and
specify new arrangement according

to the project requirements.

©

m Open...
Info

Recent

I Options
Print

Baselines

Reports

% Exit

Manage Layouts

Default Layouts

A Activity

Harbour Pointe Assisted Living Center - Grand Total xer - ScheduleRead:

b | Activity Status Layout

Import

Activity Type Layout

Default Activities

Grouped by Finish Monthly
Grouped by Finish Weekly
Grouped by Primary Resource
Grouped by Start Manthhy
Grouped by Start Weekly
Grouped by WEBS path
Project Schedule

Custom Layouts
A Activity
Activity Costs
Activity Units
Classis WBS Layout with Grand total
4 WBS
Default WES my
WES Path Layout 1
Project
4 Resource
Resource Rates
4 Assignment

Export
Copy
Reset

Rename

W Remave

o ScheduleReader™



See Critical Path and Driving Activities

05-May-16  Plumipgr
15-May-16 Drywall

11-May-1| Drywall Subcontractor

ay-16 Drywall Subcontractor
23-May-16 Decor
23-May-16 Finish Carpenter
IMay-16 Finish Carpenter
23-May-1& Finish Carpenter

L ™ ;
Activity view in ScheduleReader™ is ; i B

26-Apr-16 ##ﬁ 20-May-16 Finish Carpenter
Colored red together Wlth the Z&Apr—lﬁi»? 06-May-16 Sidipg Contractor

Trace Logic w

03

Every critical task when viewed in

p————1] 19-May-16 Llandscape

re|ation5hips toward predecesso r(s) EC2220 Faint Exterior Mot Started 0% Esep 2 Sepl 06-Dec-12 Thermal P
EC2230 Install Railings Mot Started 13-Sep-12 13-Sep-1 - -1': Thermal Protectiq
"y |||_ o50ec 250ec1z T
and Successor(s). Add|t|ona|y you can EC2320 Shell Complete Mot Started Shell Complete
™ Interior Finishes 21-Feb-12
EC2000 Unit Finishes Building North - Not Started 0% 21-Feb-12 v #
eaS||y naVIgate to each aCtIVIty us'ng < Eronan I Ini* Finichar Risilding Cranh o ko Crartad s 'm_:n»-u; P
General GoTo Activity: EC2300 Activity Name: Demobilize Scaffolding
GoTo button in the Bottom view. stas e e e e
Resources EC2220 Paint Exteriar F5 0 Yes

Benefits: Using the Trace Logic View Codes

you can see the activities and their

—_— —_—
'A1080 21090 A1190
Erect exterior wall frames Erect interior stud walls Rock walls

22-Apr-16 27-Apr-16 28-Apr-16
A1110 A1120
Install trusses Install roor

22-Apr-16 25-Apr-16 / 26-Apr-16

relationships, identify the critical path

and complete the project Milestones.

A1170
Finish wiri

A1160
Install breaker box and

ugh w
22-Apr-16 | 26-Apr-16 / 27-Apr-16
v

o ScheduleReader™




No worries while wor

king in large plans - filter data of your interest

User-defined Filters & Filters

Auto Filtering allows filtering of the
data in one or more columns
according to the cell contents. User-
defined filters allows you to specify
exactly which Activities related
information you need to view in the

Activities table.

Benefits: Users can view and
navigate the display of data of
interest from the activities in the
project schedule, particularly if it is

a large schedule.

Activities

Harbour Pointe Assisted Living Center.xer - ScheduleReader

WBS  Projects  Resources

Assignments

0BS

Roles

g X

Reports pdate  Format ~ style ~ @

[+ N/ ", Go to Activit
= EI = —
| Detault Activities ~| [ Bottom View — [#]] calendar
Activit: Outline  Filter | Auto  |Group Sort | i Customize  Find
i - Filter " []Finandial Periods Timescale
Layout Panes Table Data View Timeseale Find
Activity ID Activity Name Activity Status Start Actual Start Finis ~ | ‘ June 2010 | July 2010 ‘ August 2010 | Septemt A
v V| Adtivity ‘?‘h’v‘? ‘?‘ ¥ [ 30 [ o6 [ 13 [ 20 | 27 [ o4 | 11 | 18 x| 0 08 | 15 [ 2 [ 29 [ o5 | 12
W City center Office Building Addition 01-Nov-10
 Design and Engineerin 01-Nov-10 —
= J 8 , [ (select All ~
EC1000 Design Building Addition Completed 01-Nov-10 A Z]01-Jul-10 08:00 A
EC1050 Assemble Technical Data for Heat Pum Completed 16-Feb-11 A []08-Jul-10 08:00 A
EC1160 Review Technical Data on Heat Pumps Completed 24-Feb-11 A b/|21-Jul-10 neene .
EC1030 Review and Approve Designs Ccompleted 17-Jan-11 A Z-MHD_
EC1010 start Office Building Addition Project  Completed 01-Nov-10 A
~ Foundation prer— = Show activities that match
EC1090 Begin Building Construction Completed 23-Feb-11 A []05-Aug-1 All selected filters Any selected filter
g g p Y
EC1100 Site Preparation Completed 23-Feb-11 A L 13-Aug-d
v|16-Aug-1 Filter X
EC1230 Excavation Not Started 02-May-11 B*Augrll Has Sta
EC1320 Install Underground Water Lines Not Started 03-Jun-11 19-Aug-1 In Progn Eres Float
ree Floal
EC1330 Install Underground Electric Conduit | Not Started 03-Jun-11 Lovelof e Name ‘ ‘ | 82
EC1340 Form/Pour Concrete Footings Not Started 21-Jun-11 Longes p—
EC1350 Concrete Foundation Walls Not Started 25-Jul-11 Lookah
Display all rows Parameter Is Value High Valu
EC1360 Form and Pour Slab Not Started 26-Aug-11
Milestor) = {All of the following)
EC1370 Backfill and Compact Walls Not Started 13-Sep-11 Negativ Add
EC1380 Foundation Phase Complete Not Started 4 F'EE Float equals 0.00h
NonWh Delete
' Structure 19-Sep-11
Non-crifi
EC1410 Begin Structural Phase Not Started 25-Nov-11
EC1390 Erect Structural Frame Not Started 19-Sep-11 Nomg)
EC1420 Floor Decking Not Started 25-Now-11 Not Stal
EC1460 Erect Stairwell and Elevator Walls  Not Started 01-Mar-12 Total 62
EC1430 Concrete First Floor Not started 11-Jan-12 LayoutFilters
EC1470 Concrete Basement Slab Not Started 01-Mar-12 4 UserDefined
EC1540 Structure Complete Not Started 3 FreeFlg
EC1480 Concrete Second Floor Not Started 01-Mar-12 Total FI
~ Mechanical/Electrical Systems 14-Apr-11 14-Apr-11 | | <
EC1490 Rough-In Phase Begins Not Started 12-Mar-12
EC1690 Rough In Complete Not Started 05-Fe
V¥ Elevator 04-Apr-12 12-Fe
EC1520 Install Elevator Rails and Equipment  Not Started 04-Apr-12 06-Aj . N
EC1710 Install Elevator Cab and Finishes Not Started 05-Feb-13 12-Fe
~ HVAC 14-Apr-11 14-Apr-11 26-Ju
EC1190 Prepare and Solicit Bids for Heat Pump In Progress 14-Apr-11 A 14-Apr-11 04-M v v
< > < >
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Compare the changes to the previos project plans

Baseline Comparison

Construction Current Project (1).xer - ScheduleReader

JEVITSM WBS  Projects  Resources  Assignments  OBS  Roles  Reports  Progress Up Format

The baselines functionality

Gantt i EJ: D:‘:] THL %GD to Adtivity i'|'|'|+ Month/Financial Period M '/7:'
E Default Activities - é Bottom View J U Calendar -
b | . f Activity Oulvhne Filter ?lrt‘:r Group Sort @ Financial Periods C#;I;r:a\lz: Find
enables comparison or up to
Activity ID Activity Name ‘ Activity Status A ‘ Start ‘ Actual Start A | 2018 I April 2018 } May 2018 } June 2018 } July 2018 ~
four updated versions of a ¥ Home consruction SO, ; e
A1020 Project Complete Not Started 28-May-18 8" roject Complete
ro H ect SC h ed u I e A1010 Project Management In Progress 21'Mar18A  21-Mar18 28-May-18 May-18  Site Manager
p J ) A1000 Project Start Completed 21'Mar18A  21-Mar18 roject Start
™ Grading 21-Mar-18 21-Mar-18 07-Apr-18 S e
f' . A1040 Grade site Completed 23-Mar-18 A 23-Mar-18 25.Mar-184 ) T’E_ET’ME”” A Operator
Benetits: Users can get a p ot o mmn am ol
030 Survey and mark out site Completed 8A |21-Mar-18 07-Apr-18 A
. . . ™ Foundation 30-Mar-18 30-Mar-18 26-Apr-18 = 1 2hprls
d eta I I ed g ra p h ICa | p rese nta t ion A1070 Pour and float slab concrete Not Started 04-Apr-18* 04-Apr-18 04-Apr-187 Hf—04-Api8  Laborer-Construction
A1060 Install slab plumbing In Progress 01-Apr-18 A 01-Apr-18 23-Mar-18* 18 ’T’ {ng’Ma"Ht Plumber
Of the as pects that have been A1050 Install fondation forms Completed 30-Mar-18 A 30-Mar-18 26-Apr-18 A 30-M HM"‘% | 26-Apr-18 A Rough Carpenter, Laborer-Construction
™ Structure 14-Apr-18 14-Apr-18 28-May-18 F U 38-May-18
changed from the original saprss  awapess E— P 15apr2a
g g A1100 Install 0SB exterior cladding In Progress 22 Apr-18 A 22 Apr-18 19-Apr-18 22-AprilgA+@ |
. . A1090 Erect interior stud walls In Progress 22-Apr-18 A 22-Apr-18 19-Apr-18% 22-Apr18 AwEE | 19-Apr18% Rough Carpenter
SC h ed u | ein th e G a ntt p review on A1080 Erect exterior wall frames In Progress 14-Apr18A  1a-Apr-18 17-Apr-18 La-Apr-18 & - 17-Apr18  Rough Carpenter
™ Roof 23-Apr-13 30-Apr-13 9 30-Aprls
th e ri g ht S i d e Of th e i N te rfa ce. A1130 Install paper and shingles Not Started 27-Apr-18* 30-Apr-18 U'Ap;*'m‘ 20-Apr18  Roofing
A1120 Install roof sheeting Not Started 26-Apr-18* 26-Apr-18 F AW’;“‘{"I 26-Apr-18  Rough Carpenter
A1110 Install trusses Not Started 23-Apr-18* 24-Apr-18 2340} '13“"5 4-Apr-18  Rough Carpenter
™ Interior 22-Apr-13 22-Apr-13 28May18 F ‘ q 28-May-18 .
< > < >

ScheduleReader™



Earned Value Analysis

Earned Value Analysis

The earned value analysis
feature allows users to see
specific cost and schedule
parameters characteristic for
performing Earned Value

analysis.

Benefits: Compare the current
project status with the baseline
schedule in order to get
information whether the project
plan is executed according the

plans.

Sam O »
Activities Projects Resources OBS toles Reports Linear Schedy | Project Expen | Progress Upd Format ~ Style 7 0
Gantt % Y S [D] TJL “& Go to Activity Y
g A
O |pefautt Activities -| [ Bottom View = j-r [ Calendar '
Activity Outline  Filter Auto Group  Sort Timescale Find
- Filter @Financial Periods -
Layoud] -
Customize Columns >
Activity ID 2
~ Project Training Available Columns Inserted Columns
~ Introduction Earned Value A~ Activity ID
A1000 Accounting Variance Activity Name
Al010 Accounting Variance - Labor Units Cost Variance
A1020 Actual Cost Cost Variance - Labor Units
A1030 Budget At Completion Cost Var?ance Index .
™ Type of Setups Budget At Completion {BAC) - Labor Units G Vi e~ R S K= -~
Al04D Cost Performance Index
A0S0 Cost Performance Index - Labor Units =
Al0S0D Earned Value Cost
AL100 Earned Value Labor Urits
AlOE0 Estimate at Completion Cost
ALO70 Estimate at Completion-Labor Units
AL0BO Estimate To Complete
v System Requirem{ | Estimate To Complete Labor Units
~ Hardware Requil
All120
AL1130 Disk space: 100 MB 50.00 o 0.00 0.00
Allan Super ViGa %0.00 o 0.00 0.00
AL1150 Task Complete 50.00 o 0.00 0.00
“ Supported Platforms $0.00 0 0.00 0.00
AL160 Microsoft Windows 10 50.00 o 0.00 0.00
AL1TD Microsoft Windows 8.1 50.00 o 0.00 0.00
AL1BD Microsoft Windows 8 50.00 1} 0.00 0.00 b4

o ScheduleReader™



Resource Usage Profile view

Histograms and S-curves

You can organize the project
profiles and specify which
information to be displayed in the
graph: costs or units. You can also
add S-curves to the Histograms

and the Stacked Histograms.

Benefits: With the use of the
Resource Usage Profile, you can

analyze the cost and quantity

usage for roles and resources, for a

single project or for multiple

projects.

T "7 Relationship Lines
—— =) Hide Bar Labels

Format

By Resource

By Role

Bars Resource Usage
Profile Options
Gantt Trace Logic Resource Usage Profile
Activity ID Activity Name arr 3, 2011 | azr 4, 2011 | Qer 1, 2012 | Qrr 2, 2012 | aer 3, 2012 | Qrr 4, 2012 |~
Jul | Aug | Sep | Oct | MNov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Mov | Dec |
EC2140 Shell Complete -Shell Complete -l
* Interior Finishes i :
[T eoisso = e Fnanes g own o1 ;
ECL630 Unit Finishes Building South - Fioor 1 05-Oct-1 18=lul-12 - Einishes & Eit-out Rough
EC1670 Unit Finishes Building North - Floor 2 12-Oct- ‘\{ 25-Jul-12 |FE&F Specialties, Paihter, Drywall Sube:
EC1700 Unit Finishes Building South - Floor 2 180711 01-Aug-12. _Einish G ter, Mitiwork Subcantra
EC1790 Unit Finishes Building Nort - Floor 3 250011 08-Ag-12 _Finisbes & R
EC1850 Unit Finishes Building South - Floor 3 2-Nov-11 1 -15-Aug-12 _Finishes & Eid-out Subcontractar
ECL910 Unit Finishes Building North - Floor 4 09-Nov-1} 4-Aug-12. _Finisbes & Fir-out Subcontrac
EC1950 Unit Finishes Building South - Floor 4 16-Nov-11 1-Aug-12 _Floor and Carpet Layer, Plu
EC1820 Building 2 Elevators Complete. 02-Dec- iar12 - G Electrician Ipdate Format
EC2240 Tenant Finishes for Clubhouse Areas 03-Jul-1
EC2370 Final Inspections and Punchiist 13-Nov-14 ESiERa 1t [Monthweek
“ Pool & Courtyard i = 29-Now1 |cCalendar
Sk 12:00413 Bonl insealts ¥ Customize  Find
Franan Poed 2 Nerk . 26-Mar. = SR | i periods Cusonk
View Timescale Find
By Resources I 2013 I 201 I 2015
[ rvac 1370 s 5 04 [al [0z [03 [Q¢ |01 |02 [03 |04 a1 [z [3 [ o4
[ ] paimer LS
B etectrician 110a
824
550
27d
] w
Jul | Aug Sep oct Nov Dec Jan Feb | Mar Apr May Jun Jul Aug. Sep Oct Nov | Dec |
aur 3, 2011 Qe 8, 201 a1, 2012 Qrr 2, 2012 Qe 3, 2012 Qe 8, 2012 |v >
< >
T
~ E&C Resources E&C Resources
~ Trages Trades 30000
Elec Electrician Trades
Paint Painter Trades 24000
Floor Floor and Carpet Layer Trades
GenLabor Laborer-Construction Trades
Plumb Plumber Trades 18000
RCarp Rough Carpenter Trades
Farp Finish Carpenter Trades
~ Engi Engineering Department 12000
HVAC HVAC Trades
~ Management Management
PMs Project Managers 500.0
¥ Subcontractors ‘Subcontractor
Landscaping Landscaping Subcontractor
Concrete-Sub Cancrete Foundation Subcontractar [a1[02 03 [0 (0102 (03] 04 [O1 (02 03 [04 |01 [02]03 Q40102 03 08 01]02]03]0a
Specialty Metals | speciaity Metal Fabricator Subcontractd v 2010 I 2011 I 2012 | 2013 | 2014 | 2015
< > < >
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Bar Customization

Gantt Chart customization

This feature enables you to add
new bar types, to remove the
unnecessary one or to make

modification.

Benefits: You can use the Bars
dialog to create new layouts,
presenting project information
that is not visible and share it

with the team.

Bars
Display MName Timescale Start Date End Date Filter Preview
> v Remaining Level of Effort Remaining Bar Remaining Ear.. Remaining Ear... Level of Effort =
| Actual Level of Effort Actual Bar Actual Start Actual Progres... Level of Effort e
% Project Baseline ProjectBaseli.. BL ProjectStart BL ProjectFini  Normal | —
| Primary Baseline Primary Baseli... BL1 Start BL1 Finish Mormal e
| Second Baseline Secondary Ba.. BL2 Start BL2 Finish Normal e
v Third Baseline Tertiary Baseli... BL3 Start BL3 Finish Normal I —
% Actual Work Actual Bar Actual Start Actual Progres... Normal | ——
v Remaining Work Remaining Bar Remaining Ear... Remaining Ear... Mormal and Non-cri.. ]
v Critical Remaining Work Remaining Bar  Remaining Ear.. Remaining Ear.. Mormal and Critical | E——
Start Constraint Remaining Bar Remaining Ear.. Remaining Ear.. Has Start Constraint &
Finish Constraint Remaining Bar Remaining Ear.. Remaining Ear.. Has Finish Constraint [}
% Baseline Milestone Primary Baseli.. BL1 Start BL1 Finish Milestone ¢ ¢
Bar Style
Shape o ‘:' = = Row | 1 = []Show bar for grouping bands
[ ]Show bar when collapsed
Bar Labels
Paosition Label
Add Label Remave Label

> Add

Delete
Move Up

Maove Down

Reset To Default

Cancel

o ScheduleReader™



Progress Update Feature

Progress Update

Progress Update view is used for inserting proposal updates to ongoing activities or assignments progress by project team members

on site, upon which the scheduler collects the feedback and chooses whether to accepts or rejects the proposed updates to the

original schedule.

The update proposals,are saved in .xls/.xlsx file on the same location where the project is located.

"6

ScheduleReader™

Teams members on site view the project plan and
insert update proposals, which are saved in a
separate .xls file.

Project Scheduler e - Project Scheduler
Prepares the schedule using Oracle® Primavera P6 and Reviews and imports the .xIs file in Oracle® Primavera P6
distributes it to the project team where he Approves/Rejects the proposed changes

No modification are performed to the original schedule. o ScheduleReader™



Progress Update

Propose Update from field

Harbour Pointe

Activities WBS Projects Resources Assignments OBS Roles Reports Linear Scheduling Project Expenses Progress Update Format

Insert proposal for updates in the

(@ dg Y =

Progress Hide Discard Discard Save Settings Legend Delete Edit Filter Highlight

fO”OW|ng two V|eWS IACt|V|t|eSI and Update Mode Updates Row  All Activity Activity

Progress Update

. . , Activity ID |Aﬂ;ﬁvil\r Name |Aﬂ;ﬁvil\r Status | Activity % Complete | Start 2 o Tamgzullﬁ 0 | 5 | | o ‘ ?3"“ 2|0161_7 | o I o | @ Malv 2‘;'_];'6 | 3 | L9 | = E ()
ASS I g n m e nts . ™ Home Construction 21-Mar-16 1 23-May-16 Home Constru

Al010 Project Management In Progress 0% 21-Mar-16 A 21-Mar-16 23-May-16 Site Manager

A1000 Project Start Completed 100% 21-Mar-16 A > Project Start
Update parameters: % Complete, [ oo [eocacompere [T o | S Complere

™ Grading 21 Mar-16 9 07-Apr-16 Grading
. . . . A1030 Survey and mark out site Completed 100% 21-Mar-16 A O7-Apr-16 A Land Surveyor
Actual Start, Actual Finish, Activity 1000 roe se Comperes o ar-16 A Operator
™ Foundation 30-Mar-16 F U 26-Apr-16 Foundation
M A1050 Install fondation forms Completed 100% 30-Mar-16 A 26-Apr-16 A Rough Carpenteri|pborer-Construction
Statu s' ACtIVIty COd es. Al060 Install slab plumbing In Progress 0% 01-Apr-16 A 01-Apr-16 14-Apr-16 Plumber
AL070 Pour and float slab concrete | In Progress 0% 04-Apr-16 A 04-Apr-16 12-Apr-16 Laborer-Construction
. ™ Structure 14-Apr-16 P 23-May-16 Structure
Benefits: Real-time feedback on ¥ raming 164016 v N sy | Fepming
AL0BD Erect exterior wall frames In Progress 0% 14-Apr-16 A 14-Apr-16 03-May-16 Rough
. o e e AlOs0 Erect interior stud walls In Progress 0% 22-Apr-16 A 22-Apr-16 A 11-May- Ropgh Carpenter

p rOJ eCt & a Ct I V I tI es Statu S re po rted Al1100 Install OSB exterior cladding | In Progress 0% 22-Apr-16 A 22-Apr-16 ﬂg\rlﬁ Rnu::ICarpEnter

™ Roof 22-Apr-16 4 09-May-16 ||Hoof
from Site W|th a Centra“zed' point A1110 Install trusses In Progress 0% 22-Apr-16 A 22-Apr-16 A 05-May-16 Rouglf Carpenter

Al120 Install roof sheeting In Progress 0% 26-Apr-16 A 26-Apr-16 A 03-May-16 Rough C nter
. A1130 Install paper and shingles | In Progress 0% 27-Apr-16 A 27-8pr-18| ‘L—":I 09-May-16 FooﬁTg
of access allowing the scheduler Y e saheris ’ PP ——
™ Mechanical 29-Apr-16 . 9 1¢-May{l6 Mechanical v

clear overivew and fast access to ‘ > i«

all changes in the project.

o ScheduleReader™



Progress Update: Add/Delete Bars & Gantt Preview

Propose Update from field

Engineering & Constructiol

ScheduleReader tivities (] X

Activities ~ WBS ojects  Resources  Assignments  OBS  Roles  Reports [RpE L Format ~ Style ~ @

This feature enables you to

4

Discard Save  Settings Legend ~ Add
Al Activity

Progress Hide
Update Mode  Updates

Progress Update

additionally insert proposals for

Activity ID Activity Name Activity Status 4| Start Actual Start Finish Actual Finish A 2011 | )
| 1an Feb | Mar Apr [ May | Jun Jul Aug Sep Oct Nov Dec | Jan Fe
d d . . . ey ' City Center Office Building Addition 01-Nov-10 01-Novy10 02 tuLaz
aading or removing activities * besign and Engineering CNov10  tiow| AJdACTVY x
EC1010 Start Office Building Addition Project | Completed 01-Nov-10 A 01-Nov{  Activity
f . t | EC1030 Review and Approve Designs Completed 17-Jan-11 A 17-Jan- Project ‘ City Center Office Building Addition |
ro I I I p rO_J ec p a n * EC1160 Review Technical Data on Heat Pumps| Completed 24-Feb-11A 24-Feb- wes ‘ Structure | ot Km
EC1050 Assemble Technical Data for Heat Pum| Completed 16-Feb-11 A 16-Feb-|
D ‘ 5e87910e-313e-4c7f-b4e5-b30d1bSclefa |
EC1000 Design Building Addition Completed 01-Nov-10 A 01-Nov-
Benefits: Team members can e . |
d EC1380 Foundation Phase Complete In Progress 19 Sep| »¢ Foundation Phase Complete
Propased Start and Finish - -
EC1370 Backfill and Compact Walls Not Started 13-Sep-11 13-5ep-1. 19-Sep-11 Excavator, Finish Carpenter, Excavat
Start UDF R 26-Aug-11 | 14-Sep1l Finish Carpenter, | rker, Rough C
eve n i n Se rt ro Osa I fo r n eW EC1360 Form and Pour Slab Not Started 26-Aug-11 UE-Lie -14-3ep-11 - Hnish Carpenter, Ironworker-Rough-
Start |03- Jul - Finish |03- Jul - - Jul- . g
p p EC1350 Concrete Foundation Walls Not Started 25Jul-11 art |03 Jul -13 - nish 03- Jul -13 [ 25-Jul-1 =] 26-Aug-11 Ironworker, Laborer-Construction, Rough Ca
c1340 Form/Pour Concrete Footings Notstared [ 21-Jun-1 K11 Iropluorker, Rough Carpenter, Operator, Ironwarker, Rol
Relationships R Rol -Jun-’ i i
a Ct iVitieS th at are a I rea d i n EC1330 Install Underground Electric Conduft | Not Started 03-Jun-11 #e [Resources’)[Roles) Z-Jun-11  Electrician, Elegtrician
y EC1320 Install Underground Water Lines Not Started 03-Jun-11 ; : Z-un-11 Plumber, Plumber
L Predecessors Activity ID Activity Name Relationship Type Lag Add |
EC1230 Excavation Not Started 02-May-11 Delete f6-Jun-11 &
M |d t M f " 1A  Excavator
prog ress On t e Ie Or o I n Orm EC1100 Site Preparation Cumplsted 23-Feb-11A
Restore
<
EC1090 Begin Building Construction Completed 28-Feb-11 A E"
. e
th e SC h ed u | e rw h | C h ta S ks a re EC1480 Concrete Second Floor Not Started 01-Mar-12 Delete o1 Mar
EC1540 Structure Complete Not Started Q Restore
EC1470 Concrete Basement Slab Not Started 01-Mar-12 ; 01:Mar
canceled and should be removed Ec1a30 Concrete First Floor Notstaried a2 3 T1dan 12—
EC1460 Erect Stairwell and Elevator Walls | Not Started 01-Mar-12 01 Mar
EC1420 Floor Decking Not Started 25-Nov-11 13-Jan-12 § 13-Jan-1:
fro m th e p I a N . EC1390 Erect Structural Frame Not Started 19-Sep-11 25 Nov-11 16-5ep-11 25-Nov-11  Ifonworker, |
i & Damin Crmartridnl Dhoara 4
< > >
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ScheduleReader™ PRO Version

Designed for schedulers, managers, project controls and other

experienced project professionals who need to visualize, present and

analyze summaries of project data through different reports.

Helps provide business critical information to PMO, project

DCMA 14

i [ [ —_ P Dt P ries that determines the
- rt ou brief overview of 14 project categorie
Sta ke h O | d e rs a n d S po n SO rs, m a kl n g th e b u S I n es s re po rtl n g p ro Cess i 746102ct, O gﬁmﬁ:«:ﬁ:;ﬁ.zﬂ: ::\S:;Srz}::::\Zhegs“frz‘icheduled, which activities are missing resources or analyze the
: O Critical Path Length Index.

more meaningful.

/_)'
111

5 Hard Const... 0.00 Oact. ©

6 HighFloat/... 8.2111act. O

7 NegativeFl.. 0.00 Oact. @

8 High Duration 6.72 9act.

9.. Invalid Fore... 16...

9.. Invalid Actu... 0.

10 Resources

11 Missed Tasks 73...

12 Critical Path  10... 0act. @

13 cpu 0.00 0act. O

14 BEl 42..98a.. O

Dynamic Graphical Linear Scheduling
Reports & Dashboards View

o ScheduleReader™



DCMA 14 Schedule Assesstment Report
Check Schedule Health and Logic

DCMA 14 Point Reports ;

File Activities WES Projects Resources Assignments 0BS Reports Linear Scheduling Project Expenses
i l] (] [t}
Presented as a one page visual = (&
DCMA14 Activity WBS Project Custom Create Edit Filters Hierarch Show DCMA14
Analysis = Brief~ Brief = Brief = e Report Report grand totals Limits Settings
M M Reports Custom Reports Table Format DCMA14 Report Format
Dashboard, this report provides
. e _ : DCMA 14
summary analysis of the schedule D Metric Perc... Detals _Pass..
1 Logic 6.06 8 act ®) DCMA 14-Point Schedule Assessment report gives you brief overview of 14 project categories that determines the project’s finish date. See how project
E : I activities are scheduled, which activities are missing resources or analyze the Critical Path Length Index.
health and |og|c_ 2 leads nn | 2arel. O
3 Lags 1296 28rel. (O
. a Relationship 84.26 182 rel. O Logic Leads Lags Relationship Hard Constraints
Benefits: You can use the DCMA — .
5 Hard Constraints 0.00 0 act. ©
14 Schedule Assessment Report © |WehFloatfSeck |®a5 | S6ect. | O
7  Negative Float/Slack 0.00 0 act. @)
M M M N . High Float/Slack Negative Float/Slack High Duration Invalid Forecast Dates Invalid Actual Dates
to quickly find flaws and mistakes 8 MWghDuaton a0l Sdact. O _
9_1 |Invalid Forecast Da... 0.00 0 dates © / r//
in the schedule that needs to be 9 2 Invalid Actual Dates 0.00  Odates (2 ;
10  Resources 88.64 117act.
CO rected . 11 Ml-ssed TaSkS 14.39 19 act. o Resources Missed Tasks Critical Path CcPL BEI
12  Critical Path 100.00 0 act. ©@ / /
DCMA 14 Data can be exported 1 |cu s | eax | O
14  BEI 1258 | 19act. O '

to MS Excel and checkpoints

parameters can be customized.

o ScheduleReader™



Activity Metrics Report

Activity Metrics

Activity Metrics graphical report
gives detailed comparison
between the current version of
the project plan and one of the

saved baselines.

Benefits: This report type is very
useful for the project participants
because everyone can see how
project is progresses between

two consecutive baselines.

File Activities WEBS Projects Resources

ERMERE

DCMA14 Activity WES Project Custom  Create
Analysis = Brief~ Brief = Brief = e Report

Reports Custom Reports

Assignments 0BS

Table Format

ScheduleReader

Roles Reports Linear Scheduling

DCMAT4 Report Format

Project Expenses

ACTIVITY METRICS

Activity Metrics graphical report gives detailed comparison of project activities
(completed, in progress and not started) between the current version of the project

plan and one that is saved as baselines.

General Counts

} | DCMA Total Activities
Completed Activities
In Progress Activities
Mot Started Activities

Baseline General Counts
» | DCMA Total Activities

Completed Activities

In Progress Activities

Not Started Activities

26

10
13

26

26

Completed Activities, 11.5%

@ Completed Activities
J In Progress Activities

() Mot Started Activities

o ScheduleReader™



Relationship Types Report

Check project relationships

ScheduleReader

Relationship Types

Gives project managers overview ] e} ]

DCMA14 Activity WBS Project Custom  Create Edit Filters Hierarchy

File Activities WES Projects Resources Assignments 0BS Roles Reports Linear Scheduling Project Expenses

Analysis = Brief~ Brief = Brief = e Report Report grand totals Limits Settings
WhiCh type Of relationship is the Reports Custom Reports Table Format DCMAT4 Report Format
most used and what are the RELATIONSHIP TYPES

Relationship types graphical report gives overview which type of relationship is the most used
while creating the project plan and what are the consequences of using different relationships for

consequences of using different comecting two or more actves

relationships for connecting two

or more activities.

’_‘ Open Relationship Counts Start-to-Start Relationships, 21.1%
Benefits: Helps define activities b Finsh-to-Start Relationships 1 @ o sar v
Start-to-Start Relationships 4 O Start-to-Start Relationships
. . . Finish-to-Finish Relationships 0 -
relationship types. According Startto-Finish Relationships 0 (@ <o sns Reainsips
Total Relationships 19 . Start-to-Finish Relationships

Finish-to-5tart Relationships, 78.9%

DCMA 14 rules, at least 90% of all

total predecessors relationship in

the project plan should be Finish-

to-Start relationship type.

o ScheduleReader™



Constraint Types Report

Distinquich Hard and Sort types constraints

Constraint Types

ScheduleReader

File Activities WES Projects Resources Assignments 0BS Roles Reports Linear Scheduling Project Expenses

Constraint Types graphical report o] e} ]

DCMA14 Activity WBS Project Custom  Create Edit Filters Hierarchy

Analysis = Brief~ Brief = Brief = e Report Report grand totals Limits Settings
presents the Hard and SOft Reports Custom Reports Table Format DCMAT4 Report Format
constraints of activities used in CONSTRAINT METRICS

Constraint Types graphical report presents the number of "Soft” and "Hard" constraints that are
used in the project plan and may give answers why the project plan is scheduled as it is and why

the p I'O_jECt. some activities do not respects the scheduling rules.

Benefits: Can give answers to the
. As Late As Possible

project managers why the project Constraint Type Counts >
| b |AsLate As Possible 0 @ SECs
. .. Start On 0 \!.“_ Start On or Before
pIan is scheduled as it is and Why Start On or Before 0 ‘.’)S S
Start On or After 0 0 er o ar Ater
o e andato a Mandatory Start
some activities do not respects Loy - ®-
Finish On
Finish On or Before 0 o rieh O or B
H Finish On or After 0 inish D erBetor
the SChedUIIng rUIeS. Mandatory Finish 1 a Finish On or After

. Mandatory Finish

o ScheduleReader™



Project Reports

Project Cost

View all costs of the project plan or in case of a

master project, for each project in the XER file.

Project Duration

Shows the current duration of each

WBS segment that is part of the

project plan.

Project Units

Informs you about the current
units of projects that are exported

in the xer file.

Adtivities

] (]

Projects

esources

nments

OBS

O]

Roles

struction.xer - ScheduleReader

Engineering ¢

Reports Linear Scheduling Project Expenses

8 x

~ syie - @

DCMAT4 Activity WBS Project Custom  Create
Analysis > Brief~ Brief = Brief - Report grand totals
Reports Custom Reports Table Format DCMA14 Report Format
ProjectID Project Name Actual To... Remainin... BLProjec... Variance-.. Project Cost
Project €3,387,94... |€16,832, . . ) .
Project Cost graphical report gives detalled comparison of project costs {actual, remaining and

MFE00639 Deerfield - Automa... €30,534.91  €2,171.26 planned) between the current version of the project plan and one that s saved as baseline.
EC00515 City Center Office B... €146,234.68 €592,118.64
MFG00772 Cordova - Plant Exp... €301,052.38 €591,108.87
NRG0D0870 Baytown, TX - Offlin... €0.00 £€88,362.88
NRG00950 Red River - Refuel... €270,036.80 €574,206.72
NRG00800 Sunset Gorge - Rou... €67,080.73  €0.00 PTCjECt Cost

» NRG00340 Sillersville - Refuel ... €46,555.49 €707,963.42 £00000.00 -
NRG00S20 Johnstown - Routin... €0.00 £52,390.45
NRGO0910 Driftwood - Refuel ... €640,650.82 €152,354.28 700000.00 7
EC00530 Nesbid Building Exp... €0.00 €379,665.49 600000.00 -
EC00501 Haitang Corporate ... €132,263.94 €306,095.27

500000.00 4
MFG00189 Waterville - Autom... €0.00 €163,039.50 —
ECO0610 Harbour Pointe Assi... €448,964.63  €3,769,50.. W 400000.00 1
EC00620 Juniper Nursing Ho... €332,609.91 | €3,194,54.. 300000.00 -
EC00630 Saratoga Senior Co... €0.00 €,524,53..
200000.00 4
MFG00497 Ravine - Plant Expa... €0.00 €1,307,36...
MFG00337 Arcadia - Automate... €151,261.90 £€0.00 100000.00 4 @ @
MFG00925 Melrose - Plant Exp... €760,699.08 | €277,355.09 oo | | |
Deerfield - Automated System Cordova - Plant Expansion & Modernization
W Actual Total Cost M Remaining Total Cost M BL Project Total Cost M Variance - BL Project Total Cost
1 »

Construction.xer - ScheduleReader N
Adtivties Projecs  Resources ignments _0BS Linear Scheduling __Project Expenses ~ stie - @
DCMATS Adivty WBS Project Custom  Create Show DCMATS Adivty WBS Project Custom  Create
Analysis+ Brief~ Brief~ et~ R grand totals Analysis+ Brief~ Brief~ et~ Report grand totals
Reports Custom Reports Table Format DCMAT4 Report Format Reports Custom Reports Table Format DCMAT4 Report Format
Project ID Project Name AtCompl... BLProjec... ActualDu... Remainin... Project Duration Project ID Project Name BLProjec... Budgete.. Actualla.. Remainin... Project Units
MFG00659 Deerfield - Automa.. 181.91d 104000 75.91d MFG00659 Deerfield - Automa. 2743h 2095 707h
Project Duration graphical report gives detailed comparison of project durations (actual, remaining Project Units graphical report gves detailed comparison of project units (actual, remaining and

ECO0515 Ciy,Center Officelp. J SE L1 22 00JR ooF 6] and planned) between the current version of the project plan and one that s saved as baseline. ECO0515 R R T gl S £ planned) between the current version of the project plan and one that is saved as baseline.

MFG00772 Cordova- Plant Exp... 38188 106.00d  275.88d » | MFG00772 Cordova- Plant Exp. 19046h  6833h 12175h

NRG00870 Baytown, TX - Offlin. NRG00870 Baytown, TX- Offln... 16200 oh 16200

NRG00950 Red River - Refuel NRG00950 Red River - Refuel... 15043h  4sa0h 108690

NRG00800 Sunset Gorge - Rou NRG00300 Sunset Gorge - Rou... 12100 12630 oh

NRG00340 ilersville - Refuel Project Duration NRG00340 silersville - Refuel . 135800 0h 135800 Project Units

NRG00820 500000 NRG00820 Johnstown - Routin. 9s9h oh 9590 2500000

NRG00910 J NRG00910 Driftwood - Refuel .. 13770h  1sssh 2750

EC00530 585.51d 0.00d 585.51d EC00530 Nesbid Buiding Exp. 93a6h oh 93a6h I

EC00501 601.57d 169.00d 432.57d 700000 EC00501 Haitang Corporate .. 10791h 3251h 7467h

» | MFGo0189 203.91d 0.00d 203.91d 6000.00 MFG00189 3275h oh 32750

EC00610 1039.33d 253334 870.33d > 500000 EC00610 79335h  83sah 70925h g e

EC00620 812.60d 127.00d  685.60d 3 200000 EC00620 Juniper Nursing Ho. 65335h 6362h 59254h 2

EC00630 922934 0.00d 922.93d EC00630 Saratoga Senior Co. 8s35h  oh 853650 1000000

200000

MFG0047 368.00d 0.00d 368.00d MFG0047 Ravine - Plant Expa. 31241 oh 313810

MFG00337 Arcadia - Automate... 212.00d 203.00d  0.00d 2000.00 MFG00337 Arcadia - Automate... 3026h 3024h oh 500000

MFG00925 Melrose - Plant Exp... 391.00d 212000 173.00d 1000.00 MFG00925 Melrose - Plant Exp... 233120 1900h  a218h

0 000
Waterville - Automated System Saratoga Senior Community
our B Actual Duraton BBL Project Labor Units_@Budgeted Labor Urits [ Actual Labor Units B Remaining Labor Units
: ; BVariance - BL Prject Dura : ; Variance - BL Project abor Units
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Activity Reports

Activity Steps report.xer - ScheduleReader

Activities Projects Resources Assignments OBS Reports Linear Scheduling Project Expenses
Activity Steps W (3o Y =
p DCMA14 Activity WBS Project Custom (reat; F\I{ers Hierarchy
Analysis * Brief~ Brief~ Brief = - Report -
Reports Custom Reports Table Farmat DCMA14 Report Format
U d t d. 'd th t. .t 1 t h .th t Activity ID Activity Name Activity S... StepsNo... Stepsin.. StepsCo... Activity Steps
sed to divide the activity into phases, withou ’ n E 5 S —
b Task2 3 £ o g cumritg’utespmhpe cugnpletmun uhhepmjectg\an. prerese !
. . . . A1020 Task 3 6 2 ] 4
- A1030 Task 5 6 5 1] 1
adding additional sub-tasks in the Gantt Chart. CHN N C—
T Task 7 6 q 0 2
A1050 Task 8 6 5 1] 1 Activ'\tv STEDS
A1060 Task 4 6 3 1] 3
AL070 Task 9 6 2 0 4
Activity Status
W Not Started
B In Progress
h h f II . ‘L’ M B Completed
Shows the status for all activities in
the project and their contribution to e
q 3 Task 2 Task 3 Task 5 Task & Task7 Task &

completition of the project.

Construcionser - ScheduleReader eader
Actviies  WeS_ Projects _ Resources nments _ons_Roles NI Lincar scnecuing _prject pnses roject Expe
Y =
DCMAT4 Adivity WBS Project Custom | Create Fiters Hierarchy DCMAT4 Adivity WBS Project Custom | Create Filters  Hierarchy
Anass - Brer~ Briet+ et - p . Anayss - Brer~ Briet+ et - p .
Reparts Custom Reports Table Format DCAAL Report Formt Reparts Custom Reports Table Format DCMA Report Formt
o« o .
A t Activity D Activity Name BLProjec... Budgete.. Actualla.. Remanin/4|  Activity Units Activity D Activity Name Gl G |G Fnsh <] Activity Status
C IVI nl S MN1010 System Design a36h a58n oh £c1170 Prepare and Solct... 24.134 | 95% 04-Apr-11... 06-May-1.
Activty Units report informs you about the current units of all actvities that are part of the project Activty Status report gives the summary of the work that is done and how each activity contributes
MN1060 Approve System ... 72h 62h oh o » |Ecu1so Prepare andSolct... 1453 92% ; e tampleton of he areyect o,
» [MN1020 Prepare Drawings f... 76h 70n oh £c1260 Award Contractfor.. 483 8% 20-Apr-11.. 05-May-
MN1070 Review and Appro. 72h 77h oh MN1520 Install Temperatur.. 20.00d 0%
MN1000 Define System Req. 200 235 oh MN1440 Fabricate and Dels 35%
. MN1020 Review and Appro... 21 1h oh MN1550 Floor Decking 0% 22-Apr1L... 20-May-1..
I nfo rm s a bo ut th e C u rre nt u n |tS Of MN1420 [ on on on Activity Units MN1230 Fabricate and Dely 5222%  21-Jan-il.. 30Jun-l. Activity % Complete
MN1030 Prepare Drawings f. 32h 32h oh A2 £-101 Inspection o % 29-Apr-11... 30-May-1. N
MN1230 Test & Debug Line A 8sh oh 8sh A1280 E-102 Remove Flo 35% 24-Apr-11... 03-May- {7
MN1240 Test & Debug Line B 8sh oh 8sh Ats20 E-201 HydroTest ... 7% 25-Apr-11... 03-May- £201 Hycroblas shel & Parts
MN1290 Pilot Start Line A 7h oh 7h 1910 £-201 Hydroblasts... % 30-Apr-11.. 04-May-1. €201 o st Sl e
| | e el . . MN1100 Installation Begins oh oh oh 1370 E102installChannell 23500 78% 09-Apr-11... 02-May- caornemoeromgres |
all activities In the proj ect plan Wiz ot tememento.. ) s Custuntnde 14 1% Aorii. 15wy
* MN1310 Path Refinement a... 29 oh 29 :E:’ EC1290 Fabricate and Deliv... 369.60d  14% 22-Feb-1... 21-Aug-l. 101 Inspecton of Buncle at Wash Rack
MN1080 Site Preparation 2h 5h oh £ciato Fabricate and Deln 2% OL-Mar-1... 13-Feb-
MN1110 Instal ElectricalPo... 108n 1000 oh £c1350 Concrete Foundati.. 21.00d  70% 15-Apr-11... 12-May- FioorDecking
MN1300 Start-UpLLine B an oh an £c1360 Mobilize Scaffolding 15.00d 0% 30-Aug-L.. 21-Sep-1
MN1200 Install Temperatut... as5h a7n oh po oljolle olifloe olffes £c1240 Third Floor Masonc... 15,004 90% 12-Apr-11.. 05-May- sl Tempersure Contro Eqipment
MN1140 Prepare and Solict .. 2h 2h oh | | | £c1290 Third Floor Slab &... 30,004 92% 22:Mar-1.. 02-May- v Contrctfor B
MN1170 Review Bids for Te... sah ash oh \nstall Etecricat Power Review and Approve Temp Control Equipment £c110 Fab&Delvery  90.00d  82% 12:8n-11... 10-May- I )
MN1180 Award Contract or. 11h 100 oh | moLpojecriabor Units B sudgered Labor Units B ActualLabor Units B Remaining Labor Urics £c1200 RoadwayPavers  84.00d  84% 11an-11... 06-May-1. ; : ; ;
. = = 8 Variance - B Prject Labor Units . = S 0 2 w© o © 1
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WBS Reports

WBS Cost

Used to divide the activity into phases, without

adding additional sub-tasks in the Gantt Chart.

WBS Duration

Shows the current duration of each
WBS segment that is part of the

project plan.

Adtvities s Projedts  Resources

DCMAT4 Adivity WBS Project Custom | Create
Analysis  Brief~ Brief~ Brief ~ Re

Engineering & struction.xer - ScheduleReader =] x
Activities Projects lesources A nments OBS Roles Reports Linear Scheduling Project Expenses A Style T e
DCMAT4 A!!@y @ Pﬂ@t Custom
Analysis * EBrief~ Brief~ Brief~ - Report
Reports Custom Reports Table Format DCMA14 Report Format
WBS Code WBS Name Actual To... Remainin... BLProjec... Variance . WBS Cost
MFG00659 Deerfield - Autom... €0.00 €0.00
= WBS Cost report informs you abaut the current costs of each WBS segment that is part of the project
MFG00659.5ys-Eng System Engineering  €44,542.92  €0.00 plan.
MFG00659.Hard  Hardware £,32818  €12,767.38
MFG00659.Hard.... Temperature Cont... €28,932.00 €0.00
MFG00659.Hard.... Robot Controller €4,186.55 €3,415.31
MFG00659.Hard.... System Controller  €5,545.28  €8,670.43
MFG00659.Soft Software €0.00 €15,152.95 WBS Cost
MFG00659.Train Training £0.00 €0.00 35000.00
MFG00659.Train.... | Manuals €0.00 €12,165.12
ECO0515 City Center Office ... €0.00 €0.00 20000.00
EC00515.Mechan Mechanical/Electri. £0.00 £0.00
25000.00

ECO0S15.Ex-Finish | Exterior Finishes  €0.00 €0.00
ECO0515.Int-Finish  Interior Finishes  €0.00 €18,287.83 2000000
EC00515.D&E Design and Engine... €80,778.95 €0.00 :‘i

» |Eco0s15.Found  |Foundation €14,725.33 | €151,919.61 100000
ECO0515.5tructure | Structure €0.00 €140,502.41 10000.00
ECD0515.Int-Finis... Plumbing and Light... €0.00 €9,203.50
EC00515.Ex-Finis... Doors and Windows  €0.00 €,323.47 00000
ECO0515.Int-Finis... Floor and Carpeting  €18,715.31  €95,189.77 00 @ El @ !
ECO00515.Int-Finis... Paint €0.00 €4,634.86 Temperature Control Equipment System Controller
ECO0515.Int-Finis... Carpentry €0.00 €24,062.64 = B Actual Totai Cost_ M Remaining Total Cost 1 BL Project Total Cost I Variance - BL Project Total Cost

< y

Construction.xer - ScheduleReader -

jgnments  OBS _Roles Linear Scheduling __Project Expenses

8 x

~ siye @

DCMAT4 Adivity WBS Project Custom | Create
Analysis - Brief~ Brief~ Brief ~ Re

ader

Project

.
WBS Code WBS Name
MFG00659 Deerfield - Auto

Informs you about the current iy

units of all WBSs' that are part of

.
th e ro ect I a N ECOUS15.Ex-Finis... Doors and Windows
EC00515.Int-Finis.... Floor and Carpeting

Reports Custom Reports Table Format DCMAT4 Report Format Reports Custom Reports Table Format DCMAT4 Report Format
BLProjec... ActualD.. Remainin... Variance.~|  WBS Duration WBS Code WBS Name BLProjec... Budgete.. Actualla.. Remamins  WBS Units
0.00d 0.00d MFG00659 Deerfield - Autom. oh oh oh
WBS Duration report informs you about the current duration of each WBS segment that is part of the WBS Units report informs you about the current units of each WBS segment that is part of the
MFG00659.5ys-Eng System Engineering 48.50d  0.00d project plan. MFG00659.5ys-Eng System Engineering 960n 9620 oh project plan.
» |MFGO0659.Hard  Hardware 15.6ed  21.83d MFG00659.Hard  Hardware 3630 125h 238h
MFG00659.Hard.... Temperature Cont... ss.s0d  0.00d MFG00659.Hard.... Temperature Cont... 725h 762n oh
MFG00659.Hard.Robot bot Controller 12964 4181d MFG00659.Hard.... Robot Controller 158h 106h ssh
MFG00659.Hard.... System Controller 3777d  2375d . System Controller 2930 144h 158h
0.00d 31.40d WBS Duration > software 2260 oh 2260 WBS Units
0.00d 0.00d MFG00659.Train  Training oh oh oh
MFG00659.Train.... Manuals 0.00d 6.30d MFG00659.Train.... Manuals 25h oh 25h
ECO0515 City Center Office 0.00d 0.00d EC00515 City Center Office . oh oh oh
ECO0515.Mechan... Mechanical/Electri. 0.00d 230.11d ECO0515.Mechan... Mechanical/Electri oh oh oh
ECO0515.x-Finish _ Exterior Finishes 0.00d 23.00d ECO0515.Ex-Finish _ Exterior Finishes oh oh oh
0.00d 104.60d ECO0515.Int-Finish _ Interior Finishes 4220 oh 4220 5
EC00515.08E Design and Engine... 109200 0.00d EC00515.08E Design and Engine... 13300 19520 oh 2
ECO0515.Found  Foundation 3820d  97.93 ECO0515.Found  Foundation 4339h 305h 39980
ECO0515.Structure  Structure 0.00d 150.65d ECO0515.Structure  Structure 38780 oh 38780
ECO0515.Int-Fins... Plumbingand Light... 0.00d 43.80d Plumbing and Light... 1580 oh 1580
0.00d 7.23d . Doors and Windows 1150 oh 1150
45754 53376d Floor and Carpeting 2893h 471h 25270
ECO00515.Int-Finis... Paint 0.00d 12.00d Hardvare Temperature Control Equipment Rabo Controller paint 96h oh 96h Hardvare System Controller Software
ECO0515.Int-Finis... Carpentry 0.00d 59.00d = 6L Project Duration M Actuel Duration_MRemaining Duration B Veriance - BL Project Duration ECO0515.Int-Finis... Carpentry 384h oh 388h 5L Project Labor Units BBudgeted Labor Units B Actual Labor Uit B Remaining Labor Units
< 5 < 5 Variance - BL Project Labor Units
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Custom Reports

Custom Reports

If the predefined graphical reports

Report Customization

Report

does not satisfy your needs, you Name |

Layout

can create your own, custom

reports that will fulfill your

requirements.

Benefits: Create chart and table e o e
like reports. Combine multuple
reports and perfrom comparison
analysis to different project
Chart - Chart Table - Chart Table - Table - Chart

parameters.

All Reports are saved within the application and can be exported, imported and shared with other stakeholders o ScheduleReader™



Linear Scheduling View
Supporting view of linear scheduled projects through Time-location chart

Time-location Chart

Graphical representation of a time CQ;@ B oo
Cod
schedule for all types of linear
2010 | 2011 | 2012 I

May [ Jun [ Ju [ Aug [ Sep [ Ot [ MNov [ Dec | Jan | Feb [ Mar [ Apr [ May [ Jun [ Jul [ Ay

C N\
A\NN\RUNNN\\ Y

projects such as pipeline, rail,

bridge, road construction and

130

similar.

195

Activities are displayed both along

260

a time axis and distance axis

according to their relative linear

325

position.

Benefits: Shows all visible

455

activities in the construction

schedule on a single chart.

o ScheduleReader™



Why choose ScheduleReader™ instead of sharing PDF files

1. Provide an Interactive overview of the project 4. Work with custom layouts (import PLF files)

Each member has a personalized view, chance to add/remove The team members can import the company’s custom layouts in
columns and see relationships inside an elaborate Gantt chart. PLF format or choose how assignment data is displayed in their
Also there are Activities, WBS, IPS, resource assignments views, view.

which offer full information regarding the specified topic. . :
5. Compare Baselines & perform Earned Value Analysis

2. Use Custom and Auto filters Users can easily spot what has been changed from the previous

The project team members have flexibility when viewing their schedule state with clear visual comparison of the Activity updates

Activities and Filters, which is a basic feature needed to easily from previous XER file version. Additionaly they can see Earned

handle plans that contain hundreds of lines / activities. Value cost and schedule paramteres.

6. Create Graphical Reports

3. Navigate through predecessors and successors
Users can create summaries of complex project information in vivid,

Team members have a complete overview of the project graphical reports and keep stakeholder informed of project status.

relations and don't feel isolated from the whole.

o ScheduleReader™



Improve project performance and save on costs

Reasons for implementing ScheduleReader™

Offers dynamic view of project data to the whole project team
« Costs only a small fraction of a full P6 licence
» Fast view of plan schedules without conecting to Database [open +450K activities in 8 seconds]

* Matching company environment with custom layouts & filters

» Replaces the use of alternative methods to communicate project information or share XER
schedules [like PDF reader]

Flexible in implementing new features to meet your organizational requirements!

o ScheduleReader™



Experience in Project Viewing tools [+15years] & [+6million users]

Among the customers using ScheduleReader™ Customers using Synami's PM tools

AIRBUS SIEMENS  § highways

Sandia
MAERSK - ranspor
. OlL Eg&.;?:mm _-'qudﬁgy Ttrair‘ls 0"
RailCorp =" Honeywell
A
wow iz @y Traces
Rlonto grange p
L e, Lyoorocim MEDIA MetLIfe
Technip : IS pae F@
eni N7 SAS




Thank You

ScheduleReader™

Comes in Standard and PRO version. Citrix and Company licensing models available.

For more details, please contact one of the Milestone expert advisors at

+44 (0) 208 326 5760

ScheduleReader™ is compatible with and can be used with Oracle® Primavera® P6® . It is an independently developed reader product by Synami® and it is not a
product of Oracle®, nor is it endorsed, sponsored or affiliated with or by Oracle® . Oracle®, Primavera® and P6® are registered trademarks and brands of
Oracle® Corporation and/or its affiliates.



