
milestoneuk.com

Oracle Primavera:  
For any industry

IntrOductIOn

Oracle PrImavera

 Accurately forecast costs, 

schedules and resource demands

 Adjust the project mix with  

ease when things change

 Align the right people and 

identify the best team suited  

to your projects

 Meet the needs of various roles, 

functions and skill levels

OvervIew

 Streamline processes and 

improve efficiencies with 

Primavera solutions

 Increase productivity on  

project and programme  

teams with easy to implement 

and use applications

 Collaborate in real-time  

and securely across  

different functions

 Coordinate project and  

programme teams effective  

to support smarter decisions  

and mitigate risk

 Continuously manage  

fluctuating demand for  

critical resources and skills

Oracle’s powerful Primavera software is  
suited to all types of project and portfolio 
management, across a wide range of  
industries including Engineering, Architecture  
and Construction; Aerospace and Defence; 
Utilities; Oil and Gas; Industrial Manufacturing; 
and Public Sector.



Industry sectOrs

 aerospace and defence 

Remain compliant and competitive  

by aligning resources, controlling 

costs, improving programme 

management practices and 

managing customer relationships.

– Identify and select the right 

projects for your business

– Easily view project data that  

is needed

– Assess project performance

– Control job costs

– Improve decision making

– Maximise resources

 Public sector 

Meet transparency, accountability 

and compliance requirements 

with powerful, scalable and easy 

to use Primavera software.

– Greater transparency  

for your constituents

– Increased visibility and control  

over programmes and projects

– Deliver value against  

budget requirements

– Demonstrate accountability  

and regulatory compliance

– Anticipate problems and  

mitigate risk

– Capture and standardise  

best practice

– Effectively manage unplanned 

change and shifting priorities

 Oil and Gas 

Primavera can help you manage  

projects of all sizes and complexity  

by integrating with your critical 

systems to ensure accurate and 

accessible information across  

all business areas.

– Identify and select the  

best exploration and  

production opportunities

– Invest in and deliver against 

projects with superior returns

– Effectively maintain and increase 

the efficiency of existing assets

– Coordinate existing resources 

and quickly train new talent

– Monitor budget allocations 

against KPIs

– Build end-to-end solutions  

that establish best practice 

across the enterprise

 engineering, architecture  

and construction 

Improve project performance 

and client service by successfully 

planning, managing, controlling 

and delivering against your 

projects and programme.

– Deliver projects to time  

and budget

– Optimise decision making  

with real-time accurate data

– Access information on the move

– Protect and help prevent  

against claims

– Track and evaluate  

subcontractor performance

– Capture and standardise  

best practice

 Industrial manufacturing 

Meet market demands with 

complete project visibility that 

enables ongoing examination 

of resources, suppliers and 

schedules to make sure the 

project is constantly responding 

to changing needs.

– Enhance and support  

strategic decision making

– Monitor programme  

and portfolio status

– Assess project  

manufacturing performance

– Schedule projects in real-time

– Develop viable alternatives  

where necessary

 utilities 

Selectively plan and execute 

projects across the enterprise to  

gain operational efficiencies from  

power generation projects through  

to transmission and distribution. 

– Deliver projects across  

generation, transmission  

and distribution, and new  

clean-energy ventures

– Successfully execute  

capital expansion and 

maintenance projects

– Optimise a diminishing  

yet highly skilled workforce

– Monitor budget allocations 

against KPIs

– Improve resource planning  

and utilisation

– Predict and mitigate against the 

impacts of weather, competition 

and government regulation

related PrOducts

 Primavera P6 enterprise 

Project Portfolio management

 Primavera risk analysis

 Primavera P6 analytics

 Primavera web services

 Primavera contract 

management

 Primavera Gateway

 Primavera unifier 

related servIces

 Oracle Primavera training

 application consultancy 

 Integration consultancy

 Health checks 
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FInd Out mOre  

contact one of our expert 

advisors today to see how  

we can help you.


