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Typical FMRE Challenges
Cost

Disparate Systems Visibility

ORACLE
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Unifier and OFCS

Real Estate Contract Management
Management (Reactive and Planned)

Project Controls

ORACLE
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What is Unifier? T ———

* Cloud-based, Integrated —

<

Asset Lifecycle Management.

Configurable Business Process.

Multi-Level Hierarchies.

i Y T ——
L

5
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* Robust Reporting.

Easy Integration w/ ERPs.

Intuitive user interface.

ORACLE’
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What is Field Service Cloud? SE— i

ORACLE
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* Real time self learning
* Work scheduling & routing
* Customer notifications
* Mobile working and location tracking

* Internal social collaboration and help
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Virgin Media

“We have introduced Oracle Field
Service Cloud with tremendous
results... we’ve got much better
productivity, our travel times have
reduced, and we’ve got more time
to spend with our customers”

Maurice Daw,

Executive Director

ORACLE

N

media
Challenge

e Improve accuracy in scheduling engineer visits and routing efficiency.

e Support a complex work mix including customer installation and repairs and network
maintenance

» Narrow customer service windows and give consumers a choice of time slots most
convenient for them.

 Empower field engineers to focus on the customer, not on managing their daily workflow.

OFSC Modules Deployed

e (Capacity e Communication
e Core Manage e Collaboration

e Mobility e Smart Location
e Routing

Results

e 15% reduction travel time

e 15% increase jobs per technician

e Substantial reduction office resources

e 97 percent on-time delivery

» 18 percent increase in customer satisfaction and loyalty ratings (NPS)
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Morrison Utility Services (MUS) MORRISON =V=

Morrison Utility Services operate
across the UK providing services to
blue chip utility companies across
the electricity, gas, rail,
telecommunications and water
sectors on the upgrade and
maintenance of their
infrastructure.

MUS started using Oracle Field
Service in 2012 and now have
over 900 users.

ORACLE

Utility Services

Challenge

e Reinstate excavations sooner

e Reduce number of fines associated with SLA breaches

* Increase number of daily completed jobs

» Increase SLA compliance of complex, linked-task jobs over multi-day periods
» Increase efficiency of faults and maintenance work

OFSC Modules Deployed
e Capacity

e Core Manage

e Mobility

e Routing

Results

» Improved productivity of dispatchers, agents and teams in the field: 9-13 more jobs per
day, 15% reduction in travel time

e Improved compliance with client expectations and SLAs, meeting notice/permit periods
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Roles

Operatives /

) Procurement Schedulers
Engineers

Call Handlers Directors Contract Managers

Site Managers Project Managers Business Developers

ORACLE’
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Analytics and Insight: Bl data management and visualisation

. Cloud_based data warehouse and reporting
o 5 analytics
R PR T ey, Automated feeds from field service data
I T e
. ey ’ Standard Data Warehouse extracts can also feed
P i e e e, et g S other DW BI tools already in use

g W (Roarmeent SACOM R B30 SAOVCH AeEM Wi Bancaomen

Thah Messts - Cvoseer T ot s e Bt oy ont LA
] Tw e v on e |-
e iy b e =
. — oo =
= ——————

Able to mix with other data sources

WM Matanal Coats oy Crestion Dew. Departvent Senice Ostegory

Design 1, 2 and 3d report formats to clearly visual

[ — . - . complex data
o Peot Toud Benefits

ORACLE twes sattgns — . L et M e el -
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o Ensuring field service data is able to support
e e » » . « o
b Owreows R '__:__ o operational business and strategic management
- decision making
c [Eor— gt - e -
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Business Intelligence for field service

ORACLE

Copyright © 2016, Oracle and/or its affiliates. All rights reserved. |




Benefits

g
\

Increase
Transparency

Improve Communication

Save Time

EFFICIENCY

& ki

: 2 % 2 Reduce
2 Costs
-0 ; B . =
: : COST QUAKITY

ORACLE
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Roles

Operatives /

) Procurement Schedulers
Engineers

Call Handlers Directors Contract Managers

Site Managers Project Managers Business Developers

ORACLE’
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Capacity based appointments: Offering field resources according to available capacity

- ST

e E— Unigue capacity based approach to offering time-
ok ST slot based appointments to multi-channel booking
. systems

ORACLE’ Fieia Service Cloud
_ Dipaich - Took = Resouse Sefings - Rsports - Confguraton Enables under/overbooking akin to airline seats

LN

«tf| | Q rameorio Boumemouth | 4 | Wed, Jan2t-TusJin2? |+ View- | | Guothistory | Close time history | Mass populats
& owe Enables planners to control appointment usage by
Time Slot Wednesday 21 January 2015 Thursday 22 Janwary 2015 : : g :
= & Soum cast | Commcty Covgoron [ | [ined | e g [ S | it | s Tiwes [oed oo e | i skill or appointment type, eg limit repair work to
. & Hastgs e | 2% . e =% | @ | 2o . | am | Q st ensure availability for installs etc.
= A Soum wem Geraral Appaitments | 120 201 2 | en | zmaem = 2 | 1m 2 [T108 | samew | @ 120
[I— Spectalst Appciraments | 240 ) @ M0 48 @ | Open/close capacity by day and or work-zone to
4 Dorchester Total 360 284 2 -] 360 240 2 105

New Appointment:

Miss Customerl Surnamel
59 Thorparch Road South Lambeth Mon Tue Wed Thu Fri Sat Sun

RN R AREOROAN - | Enables same day booking offering up time freed

up by no-shows or early completions for customer

240
b focus work in geographic areas to specific days
]
]
]
LONDON ] - !
Cemr a5 B B BREE ERSN E 2% 22 ) utilisation
AM AM AM AM AM AM, AM ' : .
] e .
(Manual assignment ) -~ 2 B B R BB . Complex job booking support through find
: matching resource” API calls.
Mon Tue Wed Thu Fri Sat Sun
1} .
O 23 24 25 26 27 28 29 , EEIEGEHS
o pomleond AM AM. AMs AM, AM AM AM | . . _ _
PM PM PM PM (PM:| PM  PM Real time self service appointment booking

Maximises utilisation of field resources minimising
white space

: : . Control over how resources are used to support
CSR and customer self service access to appointment booking business goals

ORACLE
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Roles

Operatives /

) Procurement Schedulers
Engineers

Call Handlers Directors Contract Managers

Site Managers Project Managers Business Developers

ORACLE’
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Air-Traffic-Control: For effective field service execution

ORACLE' Fieid Service Cloud QR Role based access including sub-contractors
SN ¥ 35 R v R SRR SRS ) SR ) J): CORBUIS office and field workers

et [T |Q Nameori0 North opps | «  Tussday, December 62016  + | | View(V)- | ¥+ [Ei\? [x

Time, List, Map and Job detail views of Activities

@ Sevcieco Buresaceor 0 J 8 4 w4 _u %em u ¥ w7 _wu w i¥M to be completed together
e Sk i o i GO o e Vo OB S
» @ e & D e Al i e <l i e — ] Resources grouped into logical geographical and
R i T — e B : organisation tree structure
» 48 Soutn ; : = _ I NN NS N R e W s : i
& xazuR, Nomen : : . i R om0 R 5 ; : :
b W P : : ‘ — E—— .y : : : = Resources working calendar, skills levels and
@ VcoeE, setey (B ; imﬂ 0| Wed| v.... : expire dates, starting/endi_ng locations, work-zone
Sovocmn | | i S NN N N M W I | .., upe v e R BIEIENETISES S SIHTENE | IEEn]
& PEAKE, Lynds i : , '!ﬁ‘ﬁii Name: Shehyan Rosges - _
& PEARSON, Kay TN Ses: 0 M. mAce Unscheduled work visibility where it enters system
| ' Service Window: 03 P - 05 P = at appropriate resource tree level
(et || |Q MameoriD uoua,any « | Twsaday, Decomber 6, 2016 | » | | view(Y)~ | | £~ Delivery Window: 04 PM - 05 P\ b x
AR, 7 bk Start - End: 04:18 PM - 04:58 Pl : . . : o - .
@ e i A s I Duration: 0040 o Smartlocation identifies proximity compliance
A ;.‘ a_,.,... X2 4 @ e
» B 247 Connect (Contracsors, FL i 1‘,‘; N\, 1 @ O 1018 CONTRY COVE Benefits
» . Network mh" iulrlwvl \ : / CT - 32reaso
@ ARNDT, Wallam -+ KILEUR | O | e Moo Effective utilisation of field resources, maximising
& BASLE Teml (34 = HSO Unwred - 1104 work completed, travel time and best allocation for
. COVINGTON ST - 327esrore
9 - BOVE. Laida yong f m; skills/inventory
[ CASSELL, Prilg (00) Vol ¢ ® swansnecx L - 32m0ase
S8 CUNE, Aubiuas G115 %  Chulvola % | e~ Tnnohome TIC.-A21 PEARL RO Jeopardy management re-allocate based on real
¢ (455 RO " time progress updates
- 185 Noka © 2015 naturaearthaata. com

An intuitive command center to give visibility and control to planning and executing field Integrates internal and sub-contracted workforces
service visits Predictive arrival time for customer reminders

ORACLE
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Air-Traffic-Control: For effective field service execution

ORACLE' Fieid Service Cloud QR Role based access including sub-contractors
SN ¥ 35 R v R SRR SRS ) SR ) J): CORBUIS office and field workers

et [T |Q Nameori0 North opps | «  Tussday, December 62016  + | | View(V)- | ¥+ [Ei\? [x

Time, List, Map and Job detail views of Activities

@ Sevcieco Buresaceor 0 J 8 4 w4 _u %em u ¥ w7 _wu w i¥M to be completed together
e Sk i o i GO o e Vo OB S
» @ e & D e Al i e <l i e — ] Resources grouped into logical geographical and
R i T — e B : organisation tree structure
» 48 Soutn ; : = _ I NN NS N R e W s : i
& xazuR, Nomen : : . i R om0 R 5 ; : :
b W P : : ‘ — E—— .y : : : = Resources working calendar, skills levels and
@ VcoeE, setey (B ; imﬂ 0| Wed| v.... : expire dates, starting/endi_ng locations, work-zone
Sovocmn | | i S NN N N M W I | .., upe v e R BIEIENETISES S SIHTENE | IEEn]
& PEAKE, Lynds i : , '!ﬁ‘ﬁii Name: Shehyan Rosges - _
& PEARSON, Kay TN Ses: 0 M. mAce Unscheduled work visibility where it enters system
| ' Service Window: 03 P - 05 P = at appropriate resource tree level
(et || |Q MameoriD uoua,any « | Twsaday, Decomber 6, 2016 | » | | view(Y)~ | | £~ Delivery Window: 04 PM - 05 P\ b x
AR, 7 bk Start - End: 04:18 PM - 04:58 Pl : . . : o - .
@ e i A s I Duration: 0040 o Smartlocation identifies proximity compliance
A ;.‘ a_,.,... X2 4 @ e
» B 247 Connect (Contracsors, FL i 1‘,‘; N\, 1 @ O 1018 CONTRY COVE Benefits
» . Network mh" iulrlwvl \ : / CT - 32reaso
@ ARNDT, Wallam -+ KILEUR | O | e Moo Effective utilisation of field resources, maximising
& BASLE Teml (34 = HSO Unwred - 1104 work completed, travel time and best allocation for
. COVINGTON ST - 327esrore
9 - BOVE. Laida yong f m; skills/inventory
[ CASSELL, Prilg (00) Vol ¢ ® swansnecx L - 32m0ase
S8 CUNE, Aubiuas G115 %  Chulvola % | e~ Tnnohome TIC.-A21 PEARL RO Jeopardy management re-allocate based on real
¢ (455 RO " time progress updates
- 185 Noka © 2015 naturaearthaata. com

An intuitive command center to give visibility and control to planning and executing field Integrates internal and sub-contracted workforces
service visits Predictive arrival time for customer reminders

ORACLE
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Routing Optimisation: Maximise work done with least travel

ORACLE" Field Service Cloud P Routng plex Bk Revtrg EECIN N Business driven routing optimisation plans, highly
4 P scheate 3 flexibly while easy for specialist business owner to

|etf] |Q wewe oo |« | Weanmacay, Dacember T2 un rounng —— control
Apply 10 activises today . >
& Samte o Routing Plans S A Runs from Resource Tree bucket enabling
% different areas to have their own routing plans
T 3 e
Intarval betwean rans in . . .
o iea s s Manual, automated by time, continual running and
:: :‘:‘ e 3':_“';] ool linked plans provide control for wide range of
Bulk Routing optimisation demands
> Tyto PSR 10 BNVICE WINGow SEEr, AUROratis orering - : : : . :
s A e s S & Re-optimisation filters give fine grain control over
e making changes based on new situation
Filters
Aad acrty ther Runs very quickly, 10,000 jobs in a few minutes
Actvtion in the muting Ducket that shouk Se semigred  Ads achivity fer
Actvities Cost of not assigning an acthvity  Timae sfot overden (mas/cost) Resowrzas Azton
AcTelies 0 e ealling outes  ASd ottty S
Maase sote Pl Gw rutes b Asrsiivng scthviies atvch s st 1 e lele are regurwd for Doth sl soudieg nue et reopdrmieston. Mhe cot of sod sagreyg an sty e . .
/Ao 5 o it e Puts scheduling rule control into the hands of the
— S D S Yo 0t et Dy — oo == business instead of IT or vendors
W0ren nomel Urimeed / ros=al “othed Noma Settinge Rescurces
o rorcer ctien. g a7 TS e i s Easy to use but very powerful
¥ Recparizwson .
$ionm Foutng O s A A Can support range of in-house vs contractor

models

Configurable routing optimisation plans using a very fast Genetic Algorithm Blend break/fix or timed appointments with longer
term SLA work for maximum effectiveness

ORACLE
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Roles

Operatives /

) Procurement Schedulers
Engineers

Call Handlers Directors Contract Managers

Site Managers Project Managers Business Developers

ORACLE’
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Mobility: Intuitive interface for field resources to complete work

e Q = % [
Add Acthity  Print  Fesou ¢ Home Activity Details ogy W - Clear view of assigned activities by day
|Hummmz1am+ a1 Equipment List Qap@ Full details needed to complete the work, eg
ending
ActivityT s
Telephony Unwired 3105 STOI - # Custormer 4 :-..;m — Supports attaphments, photo capture, signature
Missing recuired imventary Address: - 1 . m“' - ‘ﬂ' o capture, new job entry
roguiar 02 PM - 03 M Assisti O alog Telephory R e : . :
ZP/Postal Code: Cable Video 1 - Plug-in capability to embed context based URL'’s
Manisnaos 1178 Vinslersd Y e Tt 1 - Gust G - Mo Chnge N to enable user to “jump” to external web
Video Prewired / Reconnects ! Werk Order Digtal Telephony 1 e darmage cauasd by ity ikt g 0 he e applications in context
! Interneat 1 : :
HO-DVR Upgrade 2265 Cryst /o000 Humber Collaboration and broadcast messaging
Time Slot:
= Technician 7 : :
Activty status: Install / remove equipment on a job
HDMI Cable 121 1 e
W Closed 7 Start - End : :
s o View and self assign nearby unscheduled work
Warshouse Activity oM Gaole Gt 1 resource is skilled to complete
Probiem Code:
Imunmaaneeummcw WO Type Internet 3 Benefits
Cther 990 VICK) CT 32765691  Work Order Class: RGE - BLK1 . :
WO Comments: A6 - BLK 100 Eliminates manual data handling and
Nan-pay 202 PFINEFIELD DR 3 i transposition errors
0.0, Amount
Telaphony Unwired 200 W 161 RGG - WHT 1 Coxr

Real time data capture and follow on business
1 Required 1 process action

Improved completion rates

Online/offline ability to view, progress, update and complete activities from mobile device Field data capture of new work

ORACLE

Copyright © 2016, Oracle and/or its affiliates. All rights reserved. |




Roles

ORACLE’

Operatives /
Engineers

Call Handlers

Site Managers

Procurement Schedulers

Directors Contract Managers

Project Managers Business Developers
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Field Manager Mobility: For field based team control

ORACLE Field Service Cloud

Tuesday, November 28th

Florida 9 10 1 12 2 3 4 5 6 7
y ARNDT, -
il B B B O§ | e
® &\ nacue R Activity hma DAL Inetalle
B @ amny

ORALCLE Feld Service Cloud

Havember 2018 December 2016

Marnage Mags Calerdars .@
Tus 20 127 wed30 127 ™Tum 118 Frice 118 saa 118 sunoe 127 MonDs 127 Twoe 127 ml‘

ARNDT,

- mameme 08 - 0 . . : ; . . ( 5 ( ]
Wil
BASILE, - £ £ £ £ E
N 6 PRA - O PR ] 0 PR - T PR 34 P - (e P T 39 P - Ol P B P - O P 1 P - 0 P & P - 0 PR B P - PR i P -

&
O
N 3 DISNEY. s caem
?
5]

HOLM, :
ml‘!‘ A O P

KILBLIAN, lirss. Irusis 1inisis liniss Iiniss 'llﬂ-ﬂ"‘ll -."m"" "“‘"“"'" bl

LYNCH,
Kagrvin

LRl
[ ]
3 P - 6 P 12 P - 6 PR o P - 0 P T P - 0 P o P - 05 P T P - (6 P T P - 05 P T2 P - 05 Pas

Online/offline ability for field managers to oversee and control their teams

ORACLE

Real time visibility of field managers team, or sub-
sets of the team to improve monitoring/mentoring
ability without the needs for constant mobile
updates

Maintain field resources key attributes such as
working calendar, skills, locations

Monitor select groups in focus views

Take over field resource and complete tasks on
their behalf

Benefits

Improve manager:field-resource ratio
Faster reaction to in-day field events
Enables field based dispatching where required

Improved updates for skills, availability, non-
EVEIELIWATYES
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Roles

Operatives /

) Procurement Schedulers
Engineers

Call Handlers Directors Contract Managers

Site Managers Project Managers

ORACLE’
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PRIMAVERA Unifier

il

All Projects %

Company Work... x ~ Warehouse 01 x Al Properties Building 500

0 Navig

ate To

% Building 500 - Home

B Mailbox

Task Manager

@ information

I Document Manager

“# Facilifies Contract Management

Facility Requests for Bid
o2 Cost ManagementFMRE

Il Asset Management

¥ Maintenance Management
24 Material Management

I Facility Condifion Assessment
B Space Management

gl Lease Management

Reservation Management

18 Move Add Change (MAC)

I Real Estate Data Management
gl ufiliies Management

g Sustainability Management

B Reports

Hangar Lane X

VK10 ABC X

# » Al Properties » North America » Corporate Ca... » Building 500

File Edit View Help

ENew + ByCopy » [Z0Open @ Find “f Filtered By = [ Import

+

Company Administrator + % ¥ i‘?ﬂ\v Sign Out

Facility Requests for Bid - Current View: All

1 Itemis)
Record No. - RFB Title RFB Due Date | Bid Invitations
RFB-0001 HVAC & Mechanical Sys. Preventivel  04/27/2016 0 0

Bids Received |Winning Bid

Page of 1

Awarded Vendaor

Vendor ID Status

Pending

[8] Facility Requests for Bid - HVAC & Mechanical Sys. Preventive Maintenance Bid - Project No. NA-BLDG-0001 - Google Chrome

| =

8 https://ucf4-pri0016-uni.oracledemos.com/bp/studic/bp/log/open?sreid=1&model=ufrfb&fromcostlog=18project id=11478

File Edit View Actions Help

& Accept Task 3% Decline Task () Review [H] Close Window

.3 RFB Details Facility Requests for Bid

General

Record No.: [RFB-0001 |

Title: HVAC & Mechanical Sys. Preventive [|

Bid Package Details

RFB Due Date: [04/27/2016 08:00 PM (UTC-5) |
Bid Priority: [High |

% Task Details

Due Date: |

Status: |Pending

Order Delivery Date: [14/22/2015 08:00 PM (UTC-5

Question Cut Off Date: [D4/22/2016

From: Company Administrator; Task Due Date: @Task Notes (0)
Building Managers:Contract
To: Managers:Real Estate Managers; I2 Task Status: Not Started #1. Workilow Proaress
Maore..
Cc
= Bid ltems

Current View: All

1 ltemis) Page of 1
No. Cost Code Short Description | Item UnitCost | ltem Quantity
001 Expenses-5700-Repairs and Mail Mechanical Systen 0.00 1

1

HH Grid |

Attachments (0) Linked Records (0

General Comments

Display Ite

Amount
0.00

Uam
each

Total Amount: | |

Linked Mail (0

F
E Workflow Progress - Goagle Chrome

Display ltems Per Page

I YW Y e

& https://ucf4-pri0016-uni.oracledemos.com/bp/studio/workflow/show/progress? processld=175&selected_node_id=1274&_ uref=uul
Workflow Progress
Title: HVAC & Mechanical Sys. Pre... Record No.. RFB-0001 BP Setup used: Facility Requests f... [m|
Filter By: | Visited Steps v
Step Name Assignee Company Status Action Completion Date
Creation Company Administrator GILMARTINS Completed Send for Review 04/19/2016 03:21 PM (UTC-5) -
Bid Package Review Joseph Real GILMARTINS Not Started
Bid Package Review Company Administrator GILMARTINS Mot Started
] 3
[m|
e Lomparison o .
| Revision | | and Award | | |
Y A Award Bid and
Create
send for Submit Revised Purchase Order
Revision Package
Send for Bid
Comparison and
Send for v Award
Review — Send for Bid P
. Bid Package Invitation Bi
s [ Review =] Invitation

Print Graphic

Close




Roles

Operatives /

) Procurement Schedulers
Engineers

Call Handlers Directors

Site Managers Project Managers Business Developers

ORACLE’
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(@ S/ e N=8y PRIMAVERA Analytics

Gilmartins Contract Dashboard

Contract Performance

Amount, Actuals to Date

Milestone

Project Management Solutions

£15.00M
£15.00M
=
o £12.00M
z W Cost PIu_s
§ £9.00M u Eﬁ frce
e W TEM
E £6.00M
£3.00M
Amaount Actuals to Date
Amount, Actuals to Date
Contract Type poore Title Status  Amount  £CMASTe
Cost Plus CLCON-00003  Hospital Annex - Structure Approved  £714,750.00 £010 A
Fixed Price CLCON-00002  Steel Structure Contract Approved  £440,000.00 £010
CON-D01 Contraint Number One Approved  £502,263.02 £00
Core Structure Rebuild Approved  £229.863.01 £00
Core Structure Rebuild 1 Approved £1,712581.09 £00
Metal Decking Sub Coniract Approved £61,650.00 £00
Site Construction Approved £3.879700.00  £1,880,640.1(
Specialty Labor Approved £28,125.00 £00
Steel Structures Approved  £246,040.20 £00
CON-D02 Contract Number 2 Approved £7,904.01 £00
Metal Structure and Framing Setup Approved  £234,100.00 £00
CON-D04 Main Structure Buildout Approved £3,084 400.00 £208,125.0
UPA-D01 Clearing and Demolition - Concrete Orders Approved £13,978.36 g0V
< g >

4
Project Status —Select Value—
Project Phase —Select Value--
Project Type —Select Value--
4
Contract Alert
Record .
Contract Type Number Title
Lump Sum CON-022
Lump Sum CON-002 Contract
4
Approved Contracts by Vendor
Project Name (Root
Vendor Name Level)
Alaska Mechanical Corp Millennium Corporation
PPCCL Construction Services, Millennium Corporation
Inc
All Initiatives
MBR Corp All Initiatives

Akkerman Industries Inc

CFS§ Structural Steel

Pac-Rim Building Supply, Inc.
Thompson Lake Industries
Harding Park Partners

SJC Architect Engineers
Marsh Road Partners

Millennium Corporation
Millennium Corporation
Groupo ADS

All Initiatives

Groupo ADS

All Projects

All Projects

Millennium Corporation
All Projects

All Projects

-

-

2

5,551,700
3,084,400
598,740
$677,300
502,263
$428,904
246,040
$237,500
234,100
§228,514
§133,327

Search ‘Aﬂ 'H ‘Q Advanced  Adminisiration ~ Help Sign Qut ©O

Home | Catalog | Favorites v | Dashboards v | New w | Open v | Signed InAs coadmin v

&+ o

N
Administrator --Select Value—- Country --Select Value—
Business Process Name --SelectValue-  State/Province --Select Value—
Business Process Status --Select Value- « Contract Type --Select Value—
Currency Base -
Reset v

Status Amount

Ray's Second Test for New Pay App Approved £45,281.00
Approved  £4,529.70

57,904

§124,377

§108,922

Actuals to
Date

Remaining4 ¥ Navigate to Unifier

£69,300.00 Link to BP Record
£10,000.00 I Link to BF Record

M Alaska Mechanical Corp, Millenni...
M PPCCL Construction Services, Inc...
PPCCL Construction Services, Inc...
B MER Corp, All Initiatives
W MER Corp, Millennium Corperation
Akkerman Indusiries Inc, Millenni...
CFS Structural Steel, Groupe ADS
M Pac-Rim Building Supply, Inc., All ..
W Thompson Lake Industries, Grou...
W Harding Park Partners, All Projects
M Al Projects
Millennium Corporaficn
W SJC Architect Engineers, All Proje...
[ Marsh Road Pariners, All Projects
Cruz and Cruz Contractors LLC, ...
W Starmark Partners, All Projects
B Joe's Vendor 1, All Projects
Britebing Pariners, All Projects
Tri-5tate Electric Confracting, Inc...
W Beehive Services, All Projects




PRIMAVERA Unifier Company Administrator = W+ | Z':-I * Sign Out

Wil ity Center O x Company Work  x  All Properties s EERTEEeET Building 500 =  Family Mosaic x vXipasz =+

# » Al Properies » Morth America » Comporate Ca._. »

User Admin
® e
2 Comorate Campus - Home
I Maihax +
Task Manager ¥+
0 irformaton &
. Document Manager +

W Faclibes Confract Management =

Masler Service Agreements

o Cost Management-FMRE pr
W #iz=et Management +
% Mamtenance Managemani +
¥ Transackon Managemen! —!—
B Reports &b

Flle Edit View Help

SFNew = BhCopy = B Open B Pemission S Find ¢ Fillered By =~ & Impart
Master Service Agreements - Cument View: All
1 Hamis Page (1 of 1 Display | 100 » | Bams Par Page
Record Mo, - Senvice Agreement Number VendorMame | Agreement Type  Status Creator Creation Date
SA-0001 ccim Guif CostFire,  Lump Sum Approved  Company Adm 12192016 -
[ Master senice Agreements - Corporate Carmeus - Project No, NA-STTEO01 - Goegle Crveome [ iel bl
8@ hitpsy/ucf4-pr00L6-uni.oracledemos.com/bpstudio/bp/open?model =umsadia =form.0&b=umsalisrcid = 2 80d = 2 Blsource = cost Blproject.

File Edit \View Help
EFEdt @ Review [B Close Window

sE Master Service Agree... Master Service Agreements
5
General -
Recond Mo, SA-0001 Crealor: Company Adminisiratar
Title: Comorate Campus Creation Date: 12/1%2016 0750 AM [UTC-5)
Record Last Update 1212016 07-53 AM (UTC-5) Fas. Approved
Date:

Sumimary

Sarvice Agreemeni{CCH011 Agreement Type: Lump Sum

Bliimediar

L4

[Z] MSA hems

(m]
Current View: Al Show Currency i Transaction Cumency ¥
2 lemis) Page |1 of 1 Display | 100 » Hems Par Page
Mo. = Account Coda Shor Dascripon Spend Calegory Amount
anz Expenses-5200-Landscape Maintanancs Landscaping Contract Labor & Maberial £100.000.00
an1 Expinges-5100-Insurance Buildings Insuranca Othar $10.000.00

— a Find £110,000.00

Aftachments (0]
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City Center Offi....

avigate To

Lutl
m N

A Cily Center Office Building Ad...

B Mailbox

® Task Manager

© information

18] Schedule Manager

3 Cost Manager

{5 Financial Transactions

£3 Communication

By Contract Manager
Budget

Budget tems
Budget Change Orders
Budget ltems - SOV

Payment Applications fo...

Commitments
Requests for Bid
Contracts
Change Orders
Change Orders - PCM
Nofices fo Proceed
Contracts - SOV
Payment Applications
Work Releases
Potential Changes
BB Logs
I Project Closeout

I Document Manager

B Reports

PRIMAVERA Unifier

Company Work..

% Warehouse 01 %

File Edit

View Help

Main Mall X

Building 500 X

Hangar Lane X

#® » AllProjects » City Center Of ..

S New » Bxcopy » [ Open @& Find “f Filtered By - [ Import

VX10 ABC

x +

Company Administrator v % ~ {7} ¥ Sign Out

22 ltemis)

Record #

CON-0D0022
CON-000021
CON-000020
CON-000019
CON-0D0018
CON-000017
CON-000016
CON-000015
CON-000014
CON-000013
CON-000012
CON-000011
CON-000010
CON-000009
CON-000008
CON-000007
CON-000006
CON-000005
CON-000004
CON-000003
CON-000002
CON-000001

Contracts - Current View: All

- Title

Vendor Name

Lockers, Identification, & Fire Extingui School Supplies, Inc.

Flooring Materials
Wind Turhine Contract
Site Utilities Extra

Site Utilities

Site work - Preparation & Earthwork
Site work - Preparation & Earthwork

RFE - Fire Protection System
RFE - Fire Protection System
RFE - Site Restoration
RFE - Site Restoration
RFE - Sitework Utilities
RFE - Sitework Utilities
Finish materials

Interiro Door Contract
Windows Contract

Ceilings

Site Work

Wiring Methods

PRIMACORP

Electrical Confractors
Standard Paving and Concr
Standard Paving and Concr
Standard Paving and Concr
Standard Paving and Concr
Gulf Cost Fire,

Gulf Cost Fire,

Standard Paving and Concr
Standard Paving and Concr

ACE Mason Contractors

Tri Valley Services
Mechanical Contractors
Finish Ceilings, Inc.
Standard Paving and Concr
Electrical Contractors

Basic Concrete Materials and Method Stesson Industrials

Site Preparation

Moore Faving

Basic Masonry Materials and Method ACE Mason Contractors

Contract Amount
5178,750.00
540,625.00
$187,500,000.00
£25,000.00
525.00
295,000.00
$205,000.00
£70,000.00
0.00
0.00
0.00
0.00
0.00
518,252.50
514,500.00
5101,000.00
5118,750.00
54,612.50
575,000.00
§1,768,100.00
550,000.00
$813,150.00

Pending Changes
30.00
30.00
50.00
$0.00
$0.00

0.00
30.00
50.00

0.00

0.00

0.00

0.00

0.00
$0.00
$0.00
$0.00
30.00
50.00
$0.00
0.00
30.00
30.00

Approved Changes

4

Page of 1

Approved Payments | Status

$0.00 50.00 Approved

- e ——
E Caontracts - Basic Concrete Materials and Methods - Proj
s ————

.
ect No. P-000L - Googleah [E=EE

Display ltems Per Page

-

8 https://ucf4-pri0016-uni.oracledemos.com/bp/studio/bp/log/open?srcid=38model=ucx&fromcostlog=1&project_id=11518nfl=08__ure

File Edit View Actions Help
|| & Accept Task % Decline Task mCash Flow () Review Close Window
2 Contract Contracts
m|
General -

Project Number: |P—0001

Froject Name: [City Center Office Building Addition (T}

Title: [Basic Concrete Materials and Method)|

I o

<4 Task Details

Record No.: [CON-000003 |

Creator: Steve Johnson

Creation Date: [04/27/2016 02:24 PM (UTC-5) |

Due Date: [15/0472015 01:52 PM | 19 Late =

From:
Ta: Project Manager.Steve Johnson:

Cc
Sent For:

Review

Task Due Date: Not Applicable

Task Status: View Only

& Task Notes (0)
£ Worklow Progress

= Summary ltems " Approved Change Orders | Pending Change Orders | Payment Applications Log | Submittals

Current View: All

1 ltemis)

No. & [tem Type
0ot Lump Sum

Short Description

Eeid | @ Find |

Attachments (0) Linked Records (0

Page of 1
Cluantity
Basic Concrete Materials and Methods

General Comments

0
Show Currency in: | Transaction Currency ¥
Display ltems Per Page

Unit Cost Amount
$0.00 $1,768,100.00 «

Total Amount: | $1,768,100.00

Linked Mail (0




Roles

Operatives /

) Procurement Schedulers
Engineers

Call Handlers Directors Contract Managers

Site Managers Project Managers Business Developers

ORACLE’
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All Projects %

PRIMAVERA Unifier

Company Work.. x ~ Warehouse 01 x All Properties Building 500

A Building 500 - Home

B Mailbox

Task Manager

ﬂ Information

I Document Manager

# Facilifies Contract Management

=8 CostManagementFMRE
Generic Cost Manager
Commitment Summaries
Annual Budget
Budget Changes-FM
Budget Tranfers-FM
Purchase Orders-FM
PO Amendments-FM
Invoices-Generic-FM
Invoices-General Spends-FM

Il Asset Management

¥ Maintenance Management

s Material Management

I Facility Condition Assessment

B Space Management

gl Lease Management

Reservation Management

& Move Add Change (MAC)

I Real Estate Data Management

lutl ufilities Management

g Sustainability Management

B Reports

Hangar Lane X

VX1I0ABC x  +

#& » AllProperties » Morth America » Corporate Ca... » Building 500

File Edit WView Help
S New » Bxcopy » [ Open @& Find “f Filtered By - [ Import

Company Administrator v+ % ~ {'7} ¥ Sign Out

Purchase Orders-FM - Current View: All

2 Item(s)

Page of 1

Display ltems Per Page

Record Mo. = PO MNo. Title Type of PO Vendaor Mame Vendar D Amount Status

PO-0002 SVCS-2016-4215 Janitorial Services Service Hathaway Contractors HATHAWAY $126,000.00 Approved

PO-0001 SVCS-2016-4115 Tree Planting Services Service Tri Valley Services TRIVALLEY-3VC $15500.00  Approved
r =

[S] Purchase Orders-FM - Tree Planting Services - Project No, NA-BLDG-0001 - Gaagle Chrome | o B 2 |

& https://ucf4-pri0016-uni.oracledemos.com/bp/studio/bp/log/open?srcid=18model=upofffromcostlog =18 project_id=1147&nfl=0&_ uref=uuud®

File Edit View Actions Help

Commitment Summaries [J] Cash Flow i Review Close Window

.2 Purchase Order Purchase Orders-FM

General

Record Mo |F'O-[]UU‘I |

Title: [Tree Planting Services |

Status: |Appm\rgd |

©% Task Details

Creator: Company Administrator

Creation Date: |044"IUJ'2U‘IB 04:52 PM (UTC-5)

Amount: |

515,500.00)

Record has been closed.

(Click here to view process details) 73 Workflow Progress

=l PO Details

E Commitment Summary - (base_record) - Google Chrome

Current View: All

B Grid | &, Find |

Attachments (0) Linked Records (0

2 Iltem(s) Page of 1 Display Ite
Mo. = 3Sm  Material SKU # Short Description Item Unit Cost | ltem Quantity Unit of Measure A
ooz Selectand Flant Trees - Labor 540.00 50 each $-
001 Select and Plant Trees - Trees $1,125.00 12 each 51
L]

General Comments

Show Currency in: | Transaction Cl

Total Amount:

Linked Mail {0

|w

= @] = |

& https://ucf4-pri0016-uni.oracledemos.com/bp/gsov/sheet/view?docid=3&recordid=1&__ uref=uuu99:navigator-1147

File Edit View

Save [ Export » [Z] AddDetail ¥ Delete Detail & Find Close Window

Commitment Summary: PO-0001

Currency: United States Dollar (USD)

Ref Description Account Code Ereakdown POs (Approved FOs (Pel
E1 FY
1 Select and Plant Trees - Tre¢ Expenses-5200-Landscape Mal $13.500.00
2 Selectand Plant Trees - Lab Expenses-5200-Landscape Ma 52,000.00




Roles

Operatives /

) Procurement Schedulers
Engineers

Call Handlers Directors Contract Managers

Site Managers Project Managers Business Developers

ORACLE’
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Seamless link to Capital Projects

— One Unifier Instance for Construction & Engineering as
well as Maintenance & Operations

— Embed necessary handover processes into Project
Closeout

— Allows Buildings to manage their own “small”
construction projects & renovations

ORACLE’
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Project Delivery

f-

Submittals, Transmittals

Meeting Minutes,
Action ltems

ORACLE’

-

RFls, Issues

Safety Checklists,
Project Closeout

...with workflow
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ccountability with Repor

ng

) Project Summary May 13, 2014 k
— COM-2016 - Nunatta Campus Extension
Pentmc  Erpivaion Canh Flow Prosect Cont Project Cash Flow May 13, 2014
Lecator  igalat, NU. Carada S L an i |
sLsw |,,,, <
Paesomss  Oct 1, 2012 - Dee 31, 2013 o s
Desoiton Expansion of Bw Nunatta Campus 2 Nuras Ascte e | . ]
e | st g Slte Construction - Cash Flow _
w0 | o =
Risk ww“/‘ 2 Fen1) Oct1) = :ecu o = |_ Cazh Flow
2 g < ot Sy S
Satend Bbmbam SO R W - D il el onG b o A‘q ’ o e .“”:‘ : S "m
A % 5. e - ~ I Cost s AL - Mg - LA B .
A > J A X
‘ \\ ( |\ (‘\ \ ( \ Work Package Carert — _Ongnat —_Tewed l:nvs orecant L —
: - - - - 10000 - Panning $20 000 30 0 $20.000
. . “ . 20000 - Design $070.500 $505,000 $525,000 £28 100 $070.500
70000 - Proc $120.000 30 %0 0 $120,000
00 - $10.567 500 8882612 $6.072 600 $2.106.40¢ $90.855.050 L S
Last Monehiy Update [ Toms SHEOMO  $7iey  gores o  §u17iasw)
Com Crwmne AU 1, 2013
-—-_-: ‘m“m'w Contracts e [ — [—
R Miﬂlv;:-dm"mnmbw Oooupancy cstAcate ham been Contract Ongsnal Revrsed W”b Balancy r w3
obtaned propect 15 complete and the bulang = ready Asmount
Ovrvens schedule based forecasied based on ongnal scheoue COMA0! Soe Consmaction JAmses Mecancs n $287%. 00 S 00N $1.200.680 $2.140 080
—::: R e . - o SON00T Capm Geasz Comenc - Doom - Wines b xkc] s $S3x000
COMSEE Sang Wl HUAC (ABES RN $1.072.000 $1.672.000 215700 $1.453 300
COMNGOS A S Bt (G5, Conarwd 53 054 400 3024 420 $3 054 800 E=
[T —— Schedule eiow i S wat
Planned Planned -
:w-(ylhn Start Finish St Finsh Neompd Veranoe Risks
Stet Ofice Bubding Additon Pr Ot 1, 2012 Oct1.2012 ORLA1ZA O L0124  N0% 09 = Wor
- Cusay) Busarg O1,3012 O 012 ORLIVITA  Nve BI2A af | sk Priomy Tobable  Worw Days Expected Nk L
= Revew o Acorove Oeogns. O 0,2012  NOv2I1, 2012 Nov7.2012A  DeoS 212A  W0%  -is Amcurt  Case  impacted  Resolion  Owner
& Begn B NOV3I1, 3012 Nov3l, o2 ORe 0I2A Dacd Z12A 0% ~ragf | RH00T Escnanon isses Hon $ZJ3000 /000 L] Apr26, 2013 OOTS Aami
- ASerTRe Techrical Dt for M Nov 21,2012 Nov 2§ 2002 Oec 6 2012A 5% -13g] | 002 Pon o Asatorai D High 12 $15,000 0 Moy 20,2013 N PM
- She Precaatn NN21,3012 D30 3012 O 0IA 2 moef [f003 Stee o Sscacmon  High $3000 30000 0 An1, 2013 JAPM
- Review Techrical Dt on et Nov 25,2012 Decdd 2002 ) 209 | U008 Arttechsn Comymtt Hgh $1550 $1.850 0 2 12,2013 o PN M
:Wm zgg:; :; %;: ;: : RI0T Frameng haues Hgh £2.000 000 0 May 12,2013 An Architect
iRmomm— EEE ZER R SESSTS_ % 42 ER @ e wes
@ Fewn I Compiete Dec 16,3013 Owe I8 2013 o -1 i P .~
o Frimes Compee Aor 2 2018 Ar 2 2014 ™ | R00% San Deye Hoh 0000 §95000 L] Moy 23, 2013 John Owner -
000 Lader Fates Cange  Madium $24500 M50 o Ot 10,2013 John Dwner T 13 - 13 13 13
e Ho 34000 $5000 0 Agr 17,2013 John Owner At Wy = A b
From Duts To Dats Total Unaccigned
Jan4, 2013 Aug 30_ 2013 54,020,700 50
May 3, 2013 Sep 20, 2013 $4,130.,700 50
Project Summary Page 1of1 Jan 11, 2013 May 3, 2013 $1,390.640 50
& |
Project Cash Flow Page 4 of 5

ORACLE’
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PRIMAVERA Unifier EN. Sanbornv X v (;\ v Sign Out

Company ~ x  JayHawkl — x pEEIVERSVIIEE +
% Puget Sound ... »

File Edit View Help (3 Details & Map View
) O Puget Sound Energy - Home View Dashboard Otg Dashboard v @ 0

A Puget Sound Energy - Home | Summary

| Image ' 8.0 | | Overdue Tasks 8o | Document Approvals 8- D|
v A ( 18(1.01%)

@ Portiolio Planning T Alfmamir... - e————— ——447(25.08%)

855(47.98%)~——

o8 Financial Summaries + = — .
’ o> MIIeStOne ¥ L 0_ N 447(25.08%)

o® Budget and Cost Management & e
- . Project Management Solutions 100 200 300 400

% Collaboration

@) Project Delivery ) B Approved Complete & In_Progress '
B Count ‘ :
. Repons C = = — [ o WP N I PN T PP | —
| Items Requiring Your Attention & (=)@ | Projects by Phase 8o | Overview 2L 0|
M Closing Documents Tasks 0, New 0, Late 0 2
Messages: 0 New
uMails: 0 New ———
Stage 1 Stage 2 Stage 3
< > ( >
B Count B Count
“ENew (@ Open Q Find View: | 1-Geography v|0
1-Geography - Current View: All
2 ftem(s) Page 1 of 1 Display | 100 v | ltems Per Page

Geography v Vice President City Country Administrator Status

1 ]



Managing Process

Bl change Reguests

B https://fadc-prid238-uni.oracledemos.com/bp/studio/bplog/open?sroid=E&model=uxcr&framcostiog = 1&project_id = 10

File Edit ‘View Acions  Halp [wmarn -Falack

=Isent [@Save = Speding. @ Addatachment + [B] Close Window

o2 Cwmar Change Reg Change Requests

anginal contract lished
Chamge Reason: | Scope Changs L
Scopa of Work: Site Praparation for 500100 sq ft Garage Stuctura par attached dawings and spacifications

T Task Details =
Froa Task Due Date: Hot Applicabie EoTask Moles (D)
To: Pt Manzgars. ket PU: 0 Mo Tarsk Shatus: Miew Doy
[+

SenlFor PM Approval

=] Line lbems

(m]

Currem View: Al Show Currency ;| Tranzaction Cumency =

2 Memis] Fage _1 | of 1 Display | 100 | Bems Por Fage
HNo. = GosiCode Code Name ‘iork Fackage Spend Type | Amount
oo 31 50 00 Excavahon Support and Fro Labszr 5900000 =

om 315000 Excavation Suppaort and Fro Matanat; 32400000

r

_gtann | Bacopy. | eeon | mRemove | Hona | aFna | Total Amaount: | $33.000.0

Amachmens (9] Linked Records 0] General Comments

Forms

ORACLE

Send for
Details

Approve
PM Approval
A
i GT 10000
Reject Wﬂnmo:'
—————
Changes and LTE 10000
FoT R o
| + Request
Submit Reguest
Revisions » -
v 4 4
o Contractor Reject Issue Change
Propasal inective
Not l
Acceplable Change
> Request
Resolution

WorkFlow
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Business

Cost Controls
Blanket Purchase Orders
Budget Approval
Budget Changes
Budget Transfers
Change Orders
Contracts
Estimates
Forecasts
Fund Appropriations
Invoices
Journal Entries
Payment Applications

Project Delivery

Action ltems

Architect's Instructions
Arch/Eng Daily Observations
Correspondence

Daily Reports

Design Change Requests
Design Reviews

Incident Reports
Lessons Learned
Meeting Minutes
Monthly Updates

ORACLE

Process

Payments

PO Amendments
Potential Change Orders
Purchase Orders
Requests for Bid
Requests for Substitution
Risks & Issues
Timesheets

Vendor Prequal Requests
Vendors

Vendors Evaluations
Work Releases

Notices to Proceed
Project Closeout
Project Information
Project Requests
Punchlist

Risk & Issues

Requests for Information (RFI)

Document Package
Document Submittals
Transmittals
Warranties

L 4
>
..

e e 85

¥
(<
A

o

«

|

Configurable Data Forms

Graphical Workflow

Email Alerts

Mobile Access / Email Updates

Bulk Edit

Project Tool Integration

Granular Security

Batch Upload & Download

Phase Gates

Document Management

AN N N NN S N NN
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Cost Sheet

File Edit View
Save As *ZExpand Collapse Rows Columns @& Find [ spiit] [Z] Freeze 2t Fund Assignment Order
Project Cost Sheet
Currency: United States Dollar (USD)
Cost Code File Edit View Actions Help o
1 |E-100m Planning Close Window 0.17% | 4]
2 003000 PrePlanning +Z Budget Change Budget Changes 017% |4
3 00 50 00 Scope and Estimates 0.00%
4 00 70 00 Project Plans General “1 oo
5 00 90 00 Approvals and Funding _ D 0.00%
& |E-30000 Land and Real Properl\rl oo |B c-010 | Creator: OOTE Admin 0.00%
7 003000 Site Selection Title: |[Budget for Design and Internal Costs| Creation Date: [05/29/2013 04:29 AM (UTC-8) | o
8 00 50 00 Land Acquisition Project Name: [Alaska University-Anchorage | Due Date: [06/05/2013 03:55 AM (UTC-8) | 0.00%
e oueen Permis and Approvalsill | Proiect Number: [momM-on1a 1 Status: [Annrouad 1| T DDok
10 |E-50000 Design 2% Task Details 5 8.35% Py
n - i ki Record has been closed. (Click here to view process details) 047%
12 00 50 00 Architect Selection 0.21%
13 00 60 00 Schematic Design 0.86%
14 007000 Design Development =] Line ltems 257%
15 00 20 00 Construction Decuments X _ 4.28%
P e Procurement Current View: All Show Currency in: | Transaction Currency ¥ | 1.03%
7| oosoon Bid Development 7 ltem(s) Display liems Per Page | noow
18 00 50 00 Bidding MNo. v|CostCode Code Name |Shor1 Description Spend Category | Amoun 1.03%
12 00 60 00 Bonds & Certificates oo7 005000 Bidding Bid Development - Bidding - Award  Labor §120, « 0.00%
20 007000 Award and Contract 006 009000 Construction Documents  Construction Documents Labor $500, 0.00%
2 00 90 00 Modifications 005 007000 Design Development Design Development Labor 5300, 0.00%
22 |E-90000 LTETET l 004 0060 00 Schematic Design Schematic Design Labor 5100, RS
2 | Broioom Div 1 - General Requigll | 003 00 50 00 Architect Selection Architect Selection Labor 5§25, it
= 011000 Summary 002 003000 Conceptual Design Conceptual Design Fees Expenses  Labor $50, 0 00%
25 012000 Price & Payment Proced) n l S 0.00%
26 013000 ative Requi 0.00%|
- 014000 Qualty requirements fioid | aFind | Total Amount: | §1,115,000.00 | 000% | 3|
100.00%
Attachments (0) Linked Records (0} General Comments Linked Mail {0}
« I L 8
Apply | ok | ciose

ORACLE’

Copyright © 2016, Oracle and/or its affiliates. All rights reserved. |

Single view with all
budget, forecast,
commit, and actuals

Dynamic, driven by
business process
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Unifier and Finance

PRIMAVERA UNIFIER

Con

\ Admin

Copyright © 2016, Oracle and/or its affiliates. All rights reserved. |
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File Edit View “r Filler O Refresh  [B] Close Window

o
Planning Cash Flow Company Currency : United States Dollar (USD) Zoom [ Reset | l v | I & ]
20,000,000 00
$3.500,000.00 $18.000,000.00
$3,000,000.00 $16,000,000.00
— $2.500,000.00 $14,000,000.00 .
- $12,000,00000 £
% $2.000,000.00 $10,000,000.00 E
£ §1.500,000.00 $8.00000000 3
§1.000,000.00 $6.000,000.00
$4.000,000.00
PPN J J l l I I $2,000,000.00
000 .l - | | l l | - $0.00
Jan 13 Apr 13 Jul 1 Jan 14 Apr 14 Jul 14 Oct 14
| 2 - - — —_— — - - - - - - - - B - - - - - I
(=]
32 Copy @ Open Split View: ' Incremental v
Planning Cash Flow : Curves Spends: (Cutoff Date: , Snapshot Date: )
| Name ‘ From Date } To Date ' Total Unassigned Dec 12
| $17.700,000 |
I Forecast 01/0272013 11292013 $20,555.000 $0
I Shared Budget 01012013 07/01/2013 $18,830.000 $0

ORACLE

Visualize cash flow
over time for all
company/program
level projects
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Budget Changes

Total Budget
Cost Codes Cost Sheet
: Updated

PM Creates
“Budget
Change”

Workflow is
Approved

Cash Flow
Updated

ORACLE
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Change Management

Change
Request

Cost

Projection
Change

Request

‘lllllllllllllf----------

Contracts

ORACLE
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REAL ESTATE PORTFOLIO MANAGEMENT

&

| »
@
DOCUMENT MANAGEMENT and VISUALIZATION

FACILITIES MANAGEMENT : REAL ESTATE MANAGEMENT

ASSET MAINTENANCE SPACE CONDITION LEASE TRANSACTION DATA ENERGY
MANAGEMENT MANAGEMENT MANAGEMENT ASSESSMENT MANAGEMENT MANAGEMENT MANAGEMENT | MANAGEMENT
Space Planning L R t Carbon
Portal Service - ease Requests ' .
Asset Creation Requests Classifications InsFaec(I:l';cZns ) Prospective Property Titles Footprint
i S Properties Insurance Certif issi
WO Requests king Pl Emissions
Asset Templates Stacking Plans Uniformat |1 Lease Contacts y
Corrective WO System Codes CAM Reconciliation Pro'p.eljty peeds Utilities Mgmt
Assets by Type Preventive WO zoaAce.Req uests Acquisitions Eocairanie
ssignments Lease Actions
Job Plans FCI Index p t Pl LEED
Asset Warranty roperty P
PM Books Amendment Regs. o Certifications
Move - Dispositions .
| Management Facility L Invoi Permits
Asset Meters Material SKUs " ease Invoices )
Material Inventory (I:\;I);]::glz:] ) P ! Property Property Taxes Recycling
: ease Payments .
Asset Total Cost Material Requests Room Y Creation RE Payments W
Materials Received Reservations L T inati aste
ease Termination Generation

ORACLE"
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To Be...

ORACLE"
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Drive Efficiency...




Implementation Approach

People
Milestone— Project Delivery Oracl P
racle Unifier
' ' Oracle Fields Services Cloud
__——

Hosting < Oracle Cloud

ORACLE’
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Phased Roll Outs Can Reduce The Implementation Risk
Significantly

Roll out real estate management for
own offices

Unifier Integrated to other back office
systems (e.g.ERP)

Roll out customer self service portal

* Bring in processes into a single
environment

Roll out capital projects management ° Integrate to supplier services (Internet
of Things)

Introduce common processes &
templates

Implement reports and dashboards

Educate core users

Roll out Oracle Field Services Cloud Measure and track benefits of change

e Measure and track benefits of change

Phase 1 Phase 2 Phase 3

ORACLE
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Integrated Cloud

Applications & Platform Services

ORACLE"
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