ORACLE PRIMAVERA

Oracle’s Primavera

P6 Analytics

»

Milestone

Project Management Solutions

/

INTRODUCTION

A packaged business intelligence solution
that provides valuable insights into your
Primavera P6 Enterprise Project Portfolio
Management projects and portfolios.

P6 Analytics helps you uncover trends
and identify issues, helping you to make
better and informed decisions.
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OVERVIEW

» Access to pre-built analytics
and dashboards based on Oracle
Primavera’s PPM best practices

» Customised reports and portals
that you can tailor to your
specific business needs

» Includes Oracle’s Primavera
P6 Reporting Database,
supporting your data
warehouse requirements

» The Oracle Business
Intelligence (BI) platform
provides mobile support
and geospatial visualisation

» Pre-configured industry samples
include typical use cases in
asset-intensive industries

» Analyse early-warning
indicators for project and
portfolio problem areas

» Manage resource efficiencies
across your entire enterprise

» Analyse project performance
trends and predict future results

» Manage off-line maintenance
projects using daily burn downs
and performance metrics

» Track routine/on-line maintenance
projects using KPIs based on
INPO AP928 standards

milestoneuk.com



FEATURES & BENEFITS

» Industry ‘Best-Practice’ Analytics
Oracle has collected years of
best-practice metrics, KPI's
report and scorecards from
project, program and portfolio
managers. By implementing
Primavera P6 Analytics you

can reap the rewards of proven
methods of enhanced resource
analysis, variance analysis,
earned value management, and
cost and schedule performance.

Customise reports

to suit your business

Add your own reports, scorecards
and KPIs to enhance the pre-
configured set of dashboards
that you receive. You will have
full control to modify default
dashboards and build your own
custom reports.

Root-Cause Analysis

You will find powerful drill-down
capabilities, letting you move
from a high level portfolio
view to specific projects to
help you uncover causes of
negative project performance.
On establishing the problem
you can drill directly into
Primavera P6 Enterprise
Project Portfolio Management
from the Analytics Dashboard
to take corrective action.
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Manage outperforming and
underperforming projects
Quickly identify projects that

are outperforming expectations
and those that are negatively
impacting portfolios, budgets
and staffing issues. Focusing

on problem areas lets you direct
proper management attention to
projects that are not strategically
aligned or performing properly.

Transparency of

project performance
Primavera P6 Analytics gives
you a single Bl solution and you
can combine your project data
from P6 with your ERP systems,
financial data or customer data
to create a single view of the
truth across the enterprise. This
increased level of transparency
gives you the information you
need to maximise efficiencies
and return on investment.

Actionable business intelligence
Early warning indicators, trends
and forecasts alert you to
problem areas and give you the
opportunity to take necessary
corrective action to keep your
projects running on track.

Easy to use interface

Built on a familiar web based
portal, Primavera P6 Analytics
is quick to learn, easy to access
and navigate requiring very
little training.
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Security and performance
Business intelligence is built on top
of the Primavera P6 Enterprise
Project Portfolio Management
so you can easily report from
dashboards and run ad-hoc
queries without sacrificing
performance and security.

Primavera P6 Enterprise Project
Portfolio Management detailed
project portfolio security is
utilised throughout the solution
so that non-privileged users do
not have visibility into sensitive
or confidential information.

Dashboard reports and ad-hoc
gueries can run against active
projects as well as your entire
enterprise history of projects
without negatively affecting
performance on your live systems.
The Oracle Bl engine performs
offline aggregations and
summaries of large complex data
sets for fast query responses.
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RELATED PRODUCTS

» Primavera P6 Enterprise

Project Portfolio Management
» Primavera Risk Analysis
» Primavera Web Services

» Primavera Contract
Management

» Primavera Gateway

» Primavera Unifier

RELATED SERVICES

» Oracle Primavera Training

» Application Consultancy
» Integration Consultancy
» Health Checks

FIND OUT MORE
Contact one of our expert
advisors today to see how
we can help you.
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