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Oracle’s Primavera  
P6 Enterprise Project  
Portfolio Management

IntrOductIOn

OraclE PrIMavEra

 Flexible user interface

 Team members interfaces  

for statusing work

 Streamlined Enterprise reporting

 Integrated risk management

 Resource management  

and optimisation views

OvErvIEw

 Workflow engine to automate 

business processes

 Unites project teams  

and stakeholders through 

collaboration and strong 

feedback methods

 Reduces risk of cost  

and schedule overruns

 Optimised management of  

all resources for maximum ROI

 Monitor and visualise  

performance vs. plan

 Confidently make and keep  

project commitments

Oracle’s Primavera P6 Enterprise Project 
Portfolio Management (Primavera P6 EPPM)  
is the most powerful, robust and easy to  
use solution for globally prioritising, planning, 
managing and executing projects, programs  
and portfolios. Primavera P6 EPPM provides  
you with a 100% web-based solution for 
managing projects of all sizes.



fEaturEs & bEnEfIts

rElatEd PrOducts

 Primavera risk analysis

 Primavera P6 analytics

 Primavera web services

 Primavera contract 

Management

 Primavera Gateway

 Primavera unifier 

rElatEd sErvIcEs

 Oracle Primavera training

 application consultancy 

 Integration consultancy

 Health checks 

 Ensure project delivery success 

Primavera P6 EPPM includes 

role-based functionality to match 

each team member’s needs 

and responsibilities. Providing 

a real time view of project 

performance, it equips project 

teams with the optimum blend  

of usability, power and flexibility 

to effectively execute projects. 

 scalable to all sizes  

of project and program 

Primavera P6 EPPM is based on 

a robust and proven standards-

based Java architecture that 

is designed to deliver high 

performance with tight security, 

flexible integration and real-time 

reporting and analytics. 

 Project Management  

anytime, anywhere 

A flexible web-based user 

interface gives the project team  

the ability to access project 

information from any device. 

Three P6 Team Member interfaces  

include P6 Team Member for 

iPhone application, P6 Team 

Member Web (optimised to 

run on a tablet) and an email 

statusing option so that team 

members can quickly and easily 

update statuses. 

 Improve collaboration  

in your organisation 

Facilitate team-based 

collaboration to improve  

decision making, streamline 

coordination and improve 

efficiency within your business. 

 Optimise organisational 

capacity and prioritise projects 

Primavera P6 EPPM lets project 

managers manage demand and 

balance resources across the 

optimum balance of projects.

 communicate with ease 

Intensive activity Gantt charts 

allow planners, schedulers 

and project managers to 

communicate a more accurate 

and complete graphical 

representation of a project’s 

schedule, while calendar and 

activity network views offer 

an intuitive view for displaying 

assignments along with the 

required information to  

perform the work. 

 Execute complex  

projects with ease 

The ‘Planning and Scheduling’ 

module in Primavera P6 EPPM 

provides multi-user, multi-

project functionality and offers 

scheduling and resource control 

capabilities and support for 

multi-tiered project hierarchies, 

resource scheduling, data 

capture and customisable views. 

 Match the right people  

with the right projects 

The software supports both  

top-down and bottom-up 

resource request and staffing 

processes making it easy 

for project managers to 

communicate requirements 

throughout the project lifecycle 

and maximise resource usage. 

 track progress with time  

sheets to gain insights into  

costs and resource use 

Track, capture and analyse  

the time team members spend 

on project-based work by 

providing them with time sheets 

automatically populated with 

their own assignments across  

all projects. 

 Make sound decisions  

with reporting and analytics 

Schedule and deliver timely  

and relevant project information 

through email, content 

repository, file share and printer 

using over 40 standardised 

reports or produce customised 

reports in formats including  

.pdf, .csv, and .xml. 

 connected systems that  

operate together with ease 

Primavera P6 EPPM simplifies 

the process of creating custom 

solutions by taking advantage  

of its Primavera Gateway, 

Primavera Web Services 

and Integration Applications 

Programming Interface (API).

 secure system 

The powerful security features  

on Primavera EPPM protects 

your data from unauthorised 

changes and only allows users 

with appropriate permissions to  

access project related information. 
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fInd Out MOrE  

contact one of our expert 

advisors today to see how  

we can help you.


